Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities
Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of executing a continuous improvement plan. In short, the Needs
Assessment completed during Phase II expresses the school or district’s CURRENT STATE, while goals, objectives, strategies and activities should succinctly plot the school or district’s course
to their DESIRED STATE. Here are the operational definitions of each:
Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the school/district will focus its efforts
upon in order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an
organization’s success and help it prioritize areas for growth.
Guidelines for Building an Improvement Plan
● There are 5 required District Goals: Proficiency, Gap, Graduation rate, Growth, and Transition readiness.
● There are 4 required school-level goals:
For elementary/middle school: Proficiency, Gap, Growth, and Transition readiness.
For high school: Proficiency, Gap, Graduation rate, and Transition readiness.
● There can be multiple objectives for each goal.
● There can be multiple strategies for each objective.
● There can be multiple activities for each strategy.

1: Proficiency
State your Proficiency Goal
Goal 1: By 2023, Tyner Elementary School will increase the combined (reading and math) percentage of proficient/distinguished students from 52.35% in 2017-2018 to 76.18%.
Which Strategy will the school/district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
below or another research-based approach. Provide justification
and/or attach evidence for why the strategy was chosen.)

●
●
●
●
●
●

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and
Environment

Which Activities will the school/district deploy based on
the strategy or strategies chosen? (The links to the Key Core
Work Processes activity bank below may be a helpful
resource. Provide a brief explanation or justification for the
activity.

●
●
●
●
●
●

Statu
s
IP

Objective
Objective 1:
Collaborate to increase
the averaged
proficient/distinguishe
d reading scores for
Tyner Elementary
students from 52.35%
in 2017-2018 to
62.24% in 2018-2019
as measured by the
state assessment. .

Strategy
●

KCWP 1:
Design and
Deploy
Standards

Identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the
activity or activities, and necessary funding to execute the activity or activities.

KCWP1: Design and Deploy Standards Continuous Improvement Activities
KCWP2: Design and Deliver Instruction Continuous Improvement Activities
KCWP3: Design and Deliver Assessment
Literacy - Continuous Improvement Activities
KCWP4: Review, Analyze and Apply Data Continuous Improvement Activities
KCWP5: Design, Align and Deliver Support Continuous Improvement Activities
KCWP6: Establishing Learning Culture and
Environment - Continuous Improvement
Activities

Activities to deploy strategy

Activity: Professional Learning: All
teachers will receive professional
development that increases student
learning and supports teacher’s individual
growth plans. Teachers will participate in
program specific job embedded
professional development once monthly
to enhance their ability to design and
deliver instruction, differentiate
instruction, utilize best practices, and
implement instruction that supports best
practices. Additionally, professional
development will be planned according to
teacher needs based on the professional
development survey that teachers take
annually.

Measure of Success

Progress Monitoring Date & Notes

● Data from
Observations
● Data from PLC
sign in sheets
● Benchmark
Data
● State
Assessment
Data

Funding
Other, Title 1

How is it going and when is it
happening?
Teachers are asked to complete a
professional development needs survey at
the end of each year to determine the
professional development needed for the
up-coming school year. The
administration schedules PD according to
data from the surveys.
Weekly PLC’s and allow teachers to share
best practices and the differentiated
instruction that is working best in their
classrooms.
October 1-December 3, 2018

$1700

IP

IP

Activity: Review and Implement Core
Curriculum Programs: Teachers in
grades K-5 will meet annually to review
curriculum documents and the district
core programs, Reading Street and
Envision Math. Instructional Staff will
utilize the curriculum maps, pacing
guides, and core programs to pace and
monitor the implementation of the
common core standards throughout the
school year. Teachers will use the core
programs to guide instruction based on
research based practices for reading and
mathematics. In addition to core
programs, teachers will utilize iReady, as
well as, best practices for struggling
students in order to ensure mastery of
common core standards.
Activity: Vertically Aligned
PLC's: Reading teachers will meet each 9
weeks in vertically aligned PLC's to review
vertically aligned curriculum, identify
curriculum gaps based on data, and
identify specific skill sets which
demonstrate weaknesses or a need for
growth. Grades K-3 will meet monthly
with the Read to Achieve interventionist.

● Data from
Observations
● Benchmark
Data
● State
Assessment
Data
● Common
Assessment
Data

How is it going and when is it
happening?

No Funding
Required

Teachers use the core programs adopted
by our district daily. Teachers use the
curriculum maps and pacing guides to
drive their instruction daily as evident in
their lesson plans. District sign in sheets
are evidence that teachers meet annually
to review the curriculum documents. All
teachers have digital access as well as
hard-copy access to all necessary
curriculum documents.
October 1-December 3, 2018

● Data from
Observations
● Data from PLC
sign in sheets
● Benchmark
Data
● State
Assessment
Data

How is it going and when is it
happening?
Grade level teachers meet in weekly PLC’s
to discuss data in their grade levels.
Teachers have a PLC with the
administration each 9 weeks to discuss
data based on Iready and common
assessments.
October 1-December 3, 2018

No Funding
Required

IP

IP

IP

Activity: Read to Achieve Collaboration
and Mentoring: The reading
interventionist will collaborate with
primary reading teachers to provide
assistance such as sharing of literacy
strategies, activities, and lessons directly
aligned to Kentucky Core Academic
Standards.

● Data from

Activity: Instructional Strategies Professional Learning: During Grade Level
PLC's and Content PLCs , teachers will share
best practice strategies that have yielded positive
outcomes for low achieving students in their
classrooms based on
data. Administrators/Facilitators of PLC's will
help lead teachers in discussions about
implementing best practices in order to increase
academic achievement of all students with
specific focus on low achieving students.

● Data from

Activity: Literacy Team: The literacy team
will meet monthly and make decisions
about whether the school has a coherent
curriculum across all grades, analyze assessment
data to establish needs, and provide teachers
with the most current literacy information to help
low achieving students. Additionally, the
literacy team will mentor teachers through

Observations
● Data from PLC
sign in sheets
● Benchmark
Data
● State
Assessment
Data

Observations

● Data from PLC
sign in sheets

● Benchmark
Data
● State
Assessment
Data

● Data from
Observations
● Data from PLC
sign in sheets
● Benchmark
Data

How is it going and when is it
happening?
The reading interventionist collaborates
in the K-3 reading classrooms on a daily
basis. The interventionist has time
allotted in the schedule for collaboration
times. The interventionist also sends
frequent emails and shares resources of
strategies and lesson that are directly
aligned with the KCAS.
October 1-December 3, 2018
How is it going and when is it
happening?
Weekly PLC’s and allow teachers to share
best practices and the differentiated
instruction that is working best in their
classrooms.

Funding
through the
Read to
Achieve Grantthe funding
amount is listed
under the
“Early
Interventions
in Reading”
Activity.

No funding
Required

Administrators meet frequently with
teachers in weekly PLC’s to discuss data
and best practices related to achievement
or have discussions on low achieving
students.
October 1-December 3, 2018
How is it going and when is it
happening?
The literacy team meets to analyze iReady reading data, STAR data, and unit
assessments across grade levels. They
meet during PLC’s to discuss needs
assessments, provide best practices

No Funding
Required

IP

IP

IP

●

KCWP 2:
Design and
Deliver
Instruction

collaboration and provide models for effective
literacy.

● State

Activity: Assessment for
Learning: Teachers will utilize formative
assessments from Reading Street, iReady,
and teacher created assessments to make
instructional modifications that are based
upon the immediate feedback of the
formative assessments. Formative
assessments will be utilized to guide and
differentiate instruction on a daily basis.

● Data from

Activity: Common
Assessments: Teachers will utilize
district common assessments that are
aligned to standards to assess students
and guide instruction. Teachers will
complete item analysis of the common
assessments with the assistance of
gradecam to identify areas of weakness
and strength. After analysis of the
assessment, teachers will meet in PLC's to
develop strategies to improve instruction
and meet the individual needs of all
students.

●

Activity: Instruction –Rigor: Tyner
Elementary’s focus will be on differentiated
instructional strategies regarding content,
product, and/or processes, including a focus on
academic rigor, high expectations, student
friendly learning targets, and equitable support

●

Assessment
Data
● Literacy Data

Observations

● Data from PLC
sign in sheets
● Benchmark
Data
● State
Assessment
Data

●

●

●

Common
Assessment
Data
Local
Benchmark
Data
State
Assessment
Data

Local
Benchmark
Data
State
Assessment
Data

suggestions for low achieving students
and support for teachers needing support
and provide models/examples for an
effective literacy program.
October 1-December 3, 2018
How is it going and when is it
happening?

No Funding
Required

Teachers are constantly using
assessments to guide their instruction.
Teachers use a variety of assessments
such as IReady, STAR, Reading street
assessments, common assessments, and
unit assessments. This is evident in
teachers lesson plans.
October 1-December 3, 2018
How is it going and when is it
happening?
Teachers use district common
assessments
to help guide their instruction. Teachers
are asked to complete an item
analysis(from the district) of their unit
assessment data. Teachers then meet in
district PLC’s to discuss the data and
develop and discuss strategies to improve
their instruction for their classroom.
October 1-December 3, 2018
How is it going and when is it
happening?
Teachers discuss differentiated
instructional strategies in their weekly
PLC’s. Teachers post student friendly
learning targets daily for students.

No Funding
Required

No Funding
Required

IP

IP

IP

●

●

KCWP 3:
Design and
Deliver
Assessment
Literacy

KCWP 4:
Review,
Analyze and
Apply Data

Teachers analyze data continually to drive
their instruction and make changes to
improve student achievement.

for all students. Teachers will utilize data from
iReady/profile groups to integrate differentiated
instruction.

●

Lesson Plan
Data

Activity: Setting Goals/ Self
Evaluation: Teachers will provide students
with specific and timely feedback about
their learning. Students will articulate the
targeted goals and what is required to be
proficient (“ I CAN” statements, rubrics, exit
slips, self reflection, and self
evaluation). Teachers will teach students
how to analyze and improve their work
based on analysis and specific, effective
feedback. Students will set their own goals
with assistance from the teacher for
reaching learning targets in
Reading. Learning celebrations will be held
as students reach their goals.

●
●

Student Data
Benchmark
Data
Goal Setting
Sheets Data

Activity: RTI Parent
Communication: Parents will be
systematically notified when students
qualify for Tier II or Tier III instruction
and will be provided with the data used to
make decisions about their child’s
instructional needs. Parents will be
encouraged to help make decisions and be
a part of their child’s
education. Notification will occur every 9
weeks or before if needed via written
documentation, phone, email, or
text. Teachers will be responsible for
documenting parent contact.
Activity: Watch (Cusp) List: All teachers
will create a watch list for students
performing below proficiency on the

●

Parent Contact
Log Data

How is it going and when is it
happening?
Parents are notified each nine weeks or
sooner if a child is placed in a Tier for
interventions. Our district has a policy
that parents may be notified in person,
letter, or email of this decision. This
evidence in located in each students
individual RTI folder. This is updated each
nine weeks as a student may enter,
continue a TIer intervention, change Tiers
or exits a tier at anytime.
October 1-December 3, 2018

No Funding
Required

●

Progress
Monitoring
Data

How is it going and when is it
happening?

No Funding
Required

●

October 1-December 3, 2018
How is it going and when is it
happening?
Assessments are used on a daily basis in
our classrooms. Students are given timely
feedback with a variety of formative and
summative assessments such as exit slips,
questions and answer, small groups,
classroom discussions, etc, . Teachers set
goals for students based on beginning and
mid year Iready data. Celebrations such as
pizza parties, ice cream parties, trophies,
and certificates are held or given as
students achieve their learning goals.

No Funding
Required

October 1-December 3, 2018

IP

IP

benchmark assessments, as well as,
KPREP. Teachers will implement research
based strategies to help struggling
students on the watch list and monitor
their progress frequently through iReady,
common assessments, and formative
assessments.

●

Activity: Data Binders Teachers in
grades K-5 will collect data on students
and fill out spreadsheets three times a
year for reading and math. The
spreadsheet will collect data on the
following: classroom assessments,
KPREP, iReady, Fluency in Reading,
Automaticity in Math (Reflex), STAR, and
benchmark assessments. This data will be
analyzed prior to and during PLC's and
strategies/interventions will be developed
and implemented based upon data.

●

Activity: District Leadership Team-Common
Assessments: The assistant principal will
collaborate with the district leadership team as
part of the Next Generation Leadership Network
to analyze data from common assessments from
across the district as a means to monitor the
effective implementation or fidelity of the Core
Curriculum programs being implemented. The
data will be utilized at a school level to look for
common areas of weakness across the domains
in all subject areas. Identified weaknesses will
be discussed in PLC’s and strategies to close the
learning gaps will be developed and
implemented.

●

●

●
●

●

●

Benchmark
Data
State
Assessment
Data

Teachers use formative and summative
assessment data to monitor students.
Teachers discuss this in their weekly
PLC’s. The students identified as low
performing students are monitored and
assessed weekly or bi-weekly to monitor
their progress. Within the PLC’s research
based strategies are discussed and shared
to assist the struggling students.
October 1-December 3, 2018

Benchmark
Data
Data
Spreadsheets
Classroom
Assessment
Data
State
Assessment
Data

How is it going and when is it
happening?
Teachers complete a data spreadsheet
three times a year after the universal
screener. This spreadsheet provides
assessment data for Iready, STAR,
classroom assessments, current grades,
etc. This data is analyzed in PLC’s with
administrators. During these PLC’s
strategies/interventions are
developed/shared/discussed to improve
student achievement.
October 1-December 3, 2018
How is it going and when is it
happening?

Common
Assessment
Data
State
Assessment
Data

The assistant principal participates in the
district leadership team as part of the
Next Generation Leadership Network to
analyze data from common assessments
from across the district. This team
consists of teachers and administrators to
improve student achievement.
October 1-December 3, 2018

No Funding
Required

No Funding
Required

IP

Activity: Transition Data: Tyner Elementary
Family Resource Center will gather any
transition data from Early Childcare providers to
build connections between families and the
school to help provide services for incoming PreSchool-Kindergarten services.

●

Transition Data

How is it going and when is it
happening?

No Funding
Required

Our Early Childcare Interventionist works
to build connections between families and
schools to help provide services for
incoming students. Karen Smith conducts
home visits and resources to families as
needed to close the gap between incoming
pre-school and K students.
October 1-December 3, 2018

IP

IP

●

KCWP 5:
Design, Align
and Deliver
Support

Activity: Kindergarten Assessment: Assess all
Kindergartners at school entry with (Brigance)
screener to establish entry level skills. Teachers
will analyze this data to meet student needs.

●

Brigance Data

How is it going and when is it
happening?
The Brigance is given to EVERY
kindergarten student as they enter school.
The data from this assessment is used to
guide instruction in the K classroom.
October 1-December 3, 2018

No Funding
Required

Activity: RTI Placement: Identify and
place students in appropriate RTI tiers
and revise tiers at least three times a
year. Teachers will utilize district and
classroom assessments (iReady, Star, and
various screeners) to determine Tier II
and Tier III students in reading and
math. Small skills groups will be used to
as interventions (using various curricular
tools such as Pearson resources, iReady,
and Reflex Math). Students may be
referred to special education for further
support and evaluation if needed. The
reading and math interventionists will be
directly involved placement of tier III
students and will assist teachers in

●

Benchmark
Data
State
Assessment
Data
Progress
Monitoring
Data

How is it going and when is it
happening?

No Funding
Required

●

●

Students are placed in RTI tiers based on
formative and summative assessment
data. The students can change tiers as
needed based on student achievement.
Students are referred to Special Education
if interventions prove to be unsuccessful.
October 1-December 3, 2018

IP

IP
●

IP

KCWP 6:
Establishing
Learning
Culture and
Environment

identifying tier II students, as well. The
Read to Achieve Grant and Mathematics
Achievement Fund will service students in
the bottom quartile in reading and math
for grade K-3.
Activity: RTI Resources: Resources at
school level will be used to place and
schedule students for RTI services based
on data. Example Tier 1/classroom, Tier
2/iReady, SAVE the Children
interventions, and core program
interventions, Tier III small group teacher
interventions utilizing iready, EnVision
Math, and Reading Street
interventions. Tier II and Tier III students
in kindergarten through third grade may
receive services provided by the Read to
Achieve Grant or Mathematics
Achievement Fund.
Activity: Parent
Communication: Homework and
attendance in all classrooms will be
monitored frequently in order to extend
student learning and encourage the
support of families/guardians. Parents
will receive attendance reports,
homework monitoring reports, behavior
reports, assessment reports, and report
cards on a regular basis. Parents will also
receive weekly classroom/grade
newsletters in addition to positive notes.
Activity: Parental Involvement
Activities: Open House, School Wide
Functions such as Culture Night, the
Christmas Program, service learning
project, Early Steps monthly parent

●
●

●

●

Benchmark
Data
State
Assessment
Data
Progress
Monitoring
Data

How is it going and when is it
happening?

Data from
parent surveys

How is it going and when is it
happening?

Tier 1, 2 and 3 students are being placed
based on data. There are different
programs within the school that service
the students. Save the Children service
Tier 1 and 2 students. the RTA grant
services students in Tier 3 daily. The Math
achievement grant services Tier 3 Math
students daily.
October 1-December 3, 2018

Title 1
$10, 000

General Fund
$300

Homework is monitored weekly in the
classroom. This is reported to families and
guardians on the report cards. Parents
receive attendance reports on the report
each nine weeks as well. Behavior reports
are reported to parents weekly or more
frequent if need be. Graded classroom
assessments are sent home to parents
weekly.
October 1-December 3, 2018
●
●

Data from
parent surveys
Data from sign
in sheets

How is it going and when is it
happening?
Our school involves the parents in many
activities and opportunities. Our school

Title 1
$1,000

meetings, Save the Children Activities,
Family Reading Nights, and Raising a
Reader Program.

has 2 opportunities for Open House, we
have culture night, Christmas Programs,
Raising a Reader, and Early Steps to
success.
October 1-December 3, 2018

Activity: Celebrating Student Achievement:
The school will celebrate students achievement
by displaying P/D work on bulletin boards
throughout the school and providing models for
proficient student work with specific feedback.
Student achievement will be celebrated at the
end of each 9 weeks as students attain learning
targets. Celebrations will occur to promote
academic ownership and a positive, caring
environment. Parents will be notified of their
child’s success.

●

IP

Activity: Transition Meetings: At the end of
each school year transition meetings will occur
to prepare students, as well as, families for the
transition from preschool to Pre-K or
Kindergarten. These meetings will occur during
the last 9 weeks of school. Teachers will discuss
student readiness and determine appropriate
placement of the students for the following
school year. Parent questions and concerns will
be addressed by teachers and staff in order to
alleviate any concerns.

●

Parent Contact
Log Data

IP

Activity: Kindergarten Transition Tour:
Preschool teachers will collaborate with
Kindergarten teachers to provide students with a
tour of each kindergarten classroom. This will
involve students meeting the teacher, exploring

●

Data from
parent surveys
concerning
Kindergarten
Readiness

IP

●

Parent Contact
Data
Parent Surveys

How is it going and when is it
happening?
At any given time you can walk the
hallways of our school and notice
proficient and distinguished work
samples displayed throughout the
hallways. Teachers share student work
samples with parents weekly. Student
achievements are celebrated each nine
weeks as grades are reported by the
report cards.
October 1-December 3, 2018
How is is going and when is it
happening?
Teachers meets with parents in K to
discuss readiness for 1st grade. Although
parent contact is made throughout the
year, parents are encouraged to consider
teacher recommendations regarding
placement for the following school year.
Parent questions and concerns are
addressed and answered during the
meetings to best meet the needs of each
student.
October 1-December 3, 2018

No Funding
Required

How is it going and when is it
happening?
All preschool students entering K visit and
meet each K teacher. They also
participate in activities and explore the
classrooms and take part in some of the

No Funding
Required

No Funding
Required

daily routines and daily activities that will
be happening in the K classroom.

activities, and becoming familiar with the daily
routine of a kindergarten classroom.

IP

Strategy
Professional
Development

IP

IP

Activity: Teacher Orientation: First year or
newly hired teachers will be provided with a
series of teacher orientations in which teachers
are informed about curriculum, safety, and
classroom management.

●

Data from the
Tell Survey

Activity: Teacher Mentor/Best Practices:
Inexperienced or teachers teaching a new grade
level/subject level will be provided an
experienced teacher mentor and have the
opportunity to observe highly effective teachers
in their grade level or content area. Teachers
will identify best practices/strategies during
observations and reflect upon those strategies
with their teacher mentor.

●

Observation
Data
Tell Survey
Data

Activity: Para Educator: Para educators will
collaborate with teachers during PLC’s and

●

October 1-December 3, 2018
How is it going and when is it
happening?
First teachers are involved and made
informed of common practices within the
school. The teachers are informed of all
safety procedures, given a binder with
their specific curriculum documents, etc.
Other things are shared such as notice of
Writing Wednesday, Writing Scrimmages,
just things that are all a part of our school
culture.
October 1-December 3, 2018

No Funding
Required

How is it going and when is it
happening?
Teachers in a new grade level do have a
teacher mentor in that grade level. The
new teacher meets with the teacher
mentor throughout the day, observes
their class, and has meetings to discuss
strategies during their common planning
times for that grade level.
October 1-December 3, 2018

No Funding
Required

How is it going and when is it
happening?

No Funding
Required

●

IP
Objective 2:
Collaborate to increase
the averaged
proficient/distinguishe
d math scores for
Tyner Elementary
students from 51.9% in
2016-2017 to 60.81%
in 2019 as measured
by the state
assessment.

IP

KCWP 1:
Design and
Deploy
Standards

common planning time in order to meet the
instructional needs of all students.

●

Activity: Professional Learning: All
teachers will receive professional
development that increases student
learning and supports teacher’s individual
growth plans. Teachers will participate in
program specific job embedded
professional development once monthly
to enhance their ability to design and
deliver instruction, differentiate
instruction, utilize best practices, and
implement instruction that supports best
practices. Additionally, professional
development will be planned according to
teacher need based on the professional
development survey that teachers take
annually.
Activity: Review and Implement Core
Curriculum Programs: Teachers in
grades K-5 will meet annually to review
curriculum documents and the district
core programs, Reading Street and
Envision Math. Instructional Staff will
utilize the curriculum maps, pacing
guides, and core programs to pace and
monitor the implementation of the
common core standards throughout the
school year. Teachers will use the core
programs to guide instruction based on

● Data from

Data from PLC
sign in sheets

Observations
● Data from PLC
sign in sheets
● Benchmark
Data
● State
Assessment
Data

● Data from
Observations

● Benchmark
Data

● State
Assessment
Data
● Common
Assessment
Data

Paraeducators work alongside the teacher
to best meet the needs of all students.
Paraeducators meet with teachers during
PLC’s to discuss and collaborate with the
teacher what they can do or what is
needed to best meds the needs of all
students.
October 1-December 3, 2018
How is it going and when is it
happening?

Other, Title 1
$1700

Teachers receive 24 hours of PD each
year. PD is planned and organized based
on teacher surveys and needs. Teachers
also participate in job embedded PD
throughout the school year.
October 1-December 3, 2018

How is it going and when is it
happening?
Teachers always meet annually to review
and edit curriculum documents. This is
usually a summer PD that is scheduled
and planned within the district so that all
schools/teachers/grade levels can offer
ideas, suggestions, amendments to the
curriculum. Teachers use these common
district documents to guide their
instruction.

No Funding
Required

IP

IP

IP

research based practices for reading and
mathematics. In addition to core
programs, teachers will utilize iReady, as
well as, best practices for struggling
students in order to ensure mastery of
common core standards.
Activity: Vertically Aligned PLC's: Math
teachers will meet each 9 weeks in
vertically aligned PLC's to review
vertically aligned curriculum, identify
curriculum gaps based on data, and
identify specific skill sets which
demonstrate weaknesses or a need for
growth. Grades K-3 will meet monthly
with the Mathematics Interventionist.

Activity: Collaboration and Mentoring
(MAF): The math interventionist will
collaborate with primary math teachers
and the 4th grade math teacher to provide
assistance such as sharing of math
strategies, activities, and lessons directly
aligned to Kentucky Core Academic
Standards.

Activity: Instructional Strategies Professional Learning: During Grade Level
PLC's and Content PLCs , teachers will share
best practice strategies that have yielded positive
outcomes for low achieving students in their
classrooms based on
data. Administrators/Facilitators of PLC's will

October 1-December 3, 2018

● Data from
Observations
● Data from PLC
sign in sheets
● Benchmark
Data
● State
Assessment
Data

● Data from
Observations
● Data from PLC
sign in sheets
● Benchmark
Data
● State
Assessment
Data

● Data from
Observations
● Data from PLC
sign in sheets
● Benchmark
Data

How is it going and when is it
happening?

No Funding
Required

Grades K-3 meet monthly with the math
interventionist to discuss the curriculum
and gaps that they may be seeing in each
grade level. This happens during a PLC.
Grades 4 and 5 meet each nine weeks or
even more frequently to discuss specific
curriculum, strengths, weaknesses, and
gaps between the grade levels.
October 1-December 3, 2018
How is it going and when is it
happening?
The Math interventionist meets with
grade levels monthly during PLC’s to
share strategies and lessons. The
interventionist also collaborates in the
classrooms to provide lessons, share
ideas, and share strategies for the math
classroom.
October 1-December 3, 2018
How is it going and when is it
happening?
Grade level teachers meet weekly in PLC’s
to discuss student achievement. Teachers
collaborate and share ideas, strategies,
best practices they are implementing in

MAF GrantMAF grant
funds listed
under the
activity “Do the
Math”

No Funding
Required

IP

IP

IP

●

KCWP 2:
Design and
Deliver
Instruction

help lead teachers in discussions about
implementing best practices in order to increase
academic achievement of all students with
specific focus on low achieving students.

● State

Activity: Assessment for
Learning: Teachers will utilize formative
assessments from EnVision Math, iReady,
and teacher created assessments to make
instructional modifications that are based
upon the immediate feedback of the
formative assessments. Formative
assessments will be utilized to guide and
differentiate instruction on a daily basis.

● Data from

Activity: Common
Assessments: Teachers will utilize
district common assessments that are
aligned to standards to assess students
and guide instruction. Teachers will
complete item analysis of the common
assessments with the assistance of
gradecam to identify areas of weakness
and strength. After analysis of the
assessment, teachers will meet in PLC's to
develop strategies to improve instruction
and meet the individual needs of all
students.

●

Activity: Instruction –Rigor: Tyner
Elementary’s focus will be on differentiated
instructional strategies regarding content,
product, and/or processes, including a focus on
academic rigor, high expectations, student
friendly learning targets, and equitable support
for all students. Teachers will utilize data from

Assessment
Data

their classrooms to meet the needs of the
lower achieving students.
October 1-December 3, 2018

Observations
● Data from PLC
sign in sheets
● Benchmark
Data
● State
Assessment
Data

●

●

●

●

Common
Assessment
Data
Local
Benchmark
Data
State
Assessment
Data

Local
Benchmark
Data
State
Assessment
Data

How it is going and when is it
happening?

No Funding
Required

All of our instruction is data driven. We
use IReady, STAR, weekly formative and
summative assessments to drive our
instruction. I ready is administered three
time a year and changes are made to
curriculum/instruction in the classroom
based on the those assessments.
October 1-December 3, 2018
How is it going and when is it
happening?

No Funding
Required

All teachers in all grade levels use district
common assessments to guide their
instruction. Some grade levels have
weekly common assessments while
others use unit common assessments.
Teacher use this data from Gradecam
(where the common assessments were
scanned) to improve their instruction and
make changes to meet the individual
needs of each student.
October 1-December 3, 2018
How is it going and when is it
happening?
Teachers discuss differentiated
instructional strategies in their weekly
PLC’s. Teachers post student friendly
learning targets daily for students.

No Funding
Required

I

IP

IP

●

●

KCWP 3:
Design and
Deliver
Assessment
Literacy

KCWP 4:
Review,
Analyze and
Apply Data

Teachers analyze data continually to drive
their instruction and make changes to
improve student achievement.
October 1-December 3, 2018

iReady/profile groups to integrate differentiated
instruction.

●

Reflex Math: Teachers in grades K-5 will
implement the research based math program
Reflex to increase math automaticity. All
students will utilize this program to gain
automaticity. Additionally, the program will be
used for targeted interventions with students who
lack fluency skills already developed by peers.
This program will provide students with the
explicit instruction and coaching, a practice
environment to maximize understanding, and
customized fact paced games for retention.

● Reflex Progress Was the activity effective? What was
Monitoring
the impact of the activity? When did it
Data
occur?
Students in all grade levels use Reflex on a
daily basis to increase math automaticity.
Students are showing increase in
assessments since implementing the
Reflex program.
October 1-December 3, 2018

Activity: Setting Goals/ Self
Evaluation: Teachers will provide students
with specific and timely feedback about
their learning. Students will articulate the
targeted goals and what is required to be
proficient (" I CAN" statements, rubrics, exit
slips, self-reflection, and self
evaluation). Teachers will teach students
how to analyze and improve their work
based on analysis and specific, effective
feedback. Students will set their own goals
with assistance from the teacher for
reaching learning targets in Math. Learning
celebrations will be held as students reach
their goals.
Activity: RTI Parent
Communication: Parents will be
systematically notified when students
qualify for Tier II or Tier III instruction
and will be provided with the data used to
make decisions about their child's
instructional needs. Parents will be

●

●

●

Lesson Plan
Data

Student Data
(Benchmark
Data)
Goal Setting
Sheets Data

How is it going and when is it
happening?
Assessments are used on a daily basis in
our classrooms. Students are given timely
feedback with a variety of formative and
summative assessments such as exit slips,
questions and answer, small groups,
classroom discussions, etc, . Teachers
work with students to set goals for
students based on beginning and mid year
Iready data.
October 1-December 3, 2018

Parent Contact
Log Data

How is it going and when is it
happening?
Parents are notified each nine weeks or
sooner if a child is placed in a Tier for
interventions. Our district has a policy
that parents may be notified in person,
letter, or email of this decision. This

Title 1
$2,995

IP

IP

IP

encouraged to help make decisions and be
a part of their child's
education. Notification will occur every 9
weeks or before if needed via written
documentation, phone, email, or
text. Teachers will be responsible for
documenting parent contact.
Activity: Watch (Cusp) List: All teachers
will create a watch list for students
performing below proficiency on the
benchmark assessments, as well as,
KPREP. Teachers will implement research
based strategies to help struggling
students on the watch list and monitor
their progress frequently through
iReady,common assessments, and
formative assessments.

evidence in located in each students
individual RTI folder. This is updated each
nine weeks as a student may enter,
continue a TIer intervention, change Tiers
or exits a tier at anytime.
October 1-December 3, 2018
●

●
●

Activity: Data Binders Teachers in
grades K-5 will collect data on students
and fill out spreadsheets three times a
year for reading and math. The
spreadsheet will collect data on the
following: classroom assessments,
KPREP, iReady, Fluency in Reading,
Automaticity in Math (Reflex), STAR, and
benchmark assessments. This data will be
analyzed prior to and during PLC's and
strategies/interventions will be developed
and implemented based upon data.

●

Activity: District Leadership Team-Common
Assessments: The assistant principal will
collaborate with the district leadership team as
part of the Next Generation Leadership Network

●

●
●

●

Progress
Monitoring
Data
Benchmark
Data
State
Assessment
Data

How is it going and when is it
happening?
Teachers use formative and summative
assessment data to monitor students.
Teachers discuss this in their weekly
PLC’s. The students identified as low
performing students are monitored and
assessed weekly or bi-weekly to monitor
their progress. Within the PLC’s research
based strategies are discussed and shared
to assist the struggling students.
October 1-December 3, 2018

No Funding
Required

Benchmark
Data
Data
Spreadsheets
Classroom
Assessment
Data
State
Assessment
Data

How is it going and when is it
happening?
Teachers complete a data spreadsheet
three times a year after the universal
screener. This spreadsheet provides
assessment data for Iready, STAR,
classroom assessments, current grades,
etc. This data is analyzed in PLC’s with
administrators. During these PLC’s
strategies/interventions are
developed/shared/discussed to improve
student achievement.
October 1-December 3, 2018
How is it going and when is it
happening?
The assistant principal participates in the
district leadership team as part of the

No Funding
Required

Common
Assessment
Data

No Funding
Required

IP

IP

to analyze data from common assessments from
across the district as a means to monitor the
effective implementation or fidelity of the Core
Curriculum programs being implemented. The
data will be utilized at a school level to look for
common areas of weakness across the domains
in all subject areas. Identified weaknesses will
be discussed in PLC’s and strategies to close the
learning gaps will be developed and
implemented.
Activity: Transition Data: Tyner Elementary
Family Resource Center will gather any
transition data from Early Childcare providers to
build connections between families and the
school to help provide services for incoming PreSchool-Kindergarten services.

●

Activity: Kindergartner Assessment: Assess
all Kindergartners at school entry with
(Brigance) screener to establish entry level skills.
Teachers will analyze this data to meet student
needs.

●

State
Assessment
Data

Next Generation Leadership Network to
analyze data from common assessments
from across the district. This team
consists of teachers and administrators to
improve student achievement.
October 1-December 3, 2018

●

Transition Data

How is it going and when is it
happening?

No Funding
Required

Our Early Childcare Interventionist works
to build connections between families and
schools to help provide services for
incoming students. Karen Smith conducts
home visits and resources to families as
needed to close the gap between incoming
pre-school and K students.

Brigance Data

October 1-December 3, 2018
How is it going and when is it
happening?
The Brigance is given to EVERY
kindergarten student as they enter school.
The data from this assessment is used to
guide instruction in the K classroom.

No Funding
Required

October 1-December 3, 2018
IP

●

KCWP 5:
Design, Align
and Deliver
Support

Activity: RTI Placement Identify and place
students in appropriate RTI tiers and revise
tiers at least three times a year. Teachers
will utilize district and classroom
assessments (iReady, Star, and various
screeners) to determine Tier II and Tier III
students in reading and math. Small skills

●
●

Benchmark
Data
State
Assessment
Data

How is it going and when is it
happening?
Students are placed in RTI tiers based on
formative and summative assessment
data. The students can change tiers as
needed based on student achievement.

No Funding
Required

IP

IP

●

KCWP 6:
Establishing
Learning
Culture and
Environment

groups will be used to as interventions
(using various curricular tools such as
Pearson resources, iReady, and Reflex
Math). Students may be referred to special
education for further support and
evaluation if needed. The reading and math
interventionists will be directly involved
placement of tier III students and will assist
teachers in identifying tier II students, as
well. The Read to Achieve Grant and
Mathematics Achievement Fund will service
students in the bottom quartile in reading
and math for grade K-3.
Activity: RTI Resources Resources at
school level will be used to place and
schedule students for RTI services based on
data. Example Tier 1/classroom, Tier 2/
iReady, and core program interventions,
Tier III small group teacher interventions
utilizing iready, EnVision Math, and Reading
Street interventions. Tier II and Tier III
students in kindergarten through third grade
may receive services provided by the Read
to Achieve Grant or Mathematics
Achievement Fund.

●

Progress
Monitoring
Data

Students are referred to Special Education
if interventions prove to be unsuccessful.
October 1-December 3, 2018

●

Benchmark
Data
State
Assessment
Data
Progress
Monitoring
Data

How is it going and when is it
happening?

Activity: Celebrating Student Achievement:
The school will celebrate students achievement
by displaying P/D work on bulletin boards
throughout the school and providing models for
proficient student work with specific feedback.
Student achievement will be celebrated at the
end of each 9 weeks as students attain learning
targets. Celebrations will occur to promote
academic ownership and a positive, caring

●

●

●

Title 1
$10, 000

Tier 1, 2 and 3 students are being placed
based on data. There are different
programs within the school that service
the students. Save the Children service
Tier 1 and 2 students. the RTA grant
services students in Tier 3 daily. The Math
achievement grant services Tier 3 Math
students daily.
October 1-December 3, 2018

●

Parent Contact
Data
Parent Surveys

How is it going and when is it
happening?
At any given time you can walk the
hallways of our school and notice
proficient and distinguished work
samples displayed throughout the
hallways. Teachers share student work
samples with parents weekly. Student
achievements are celebrated each nine

No Funding
Required

weeks as grades are reported by the
report cards.
October 1-December 3, 2018

environment. Parents will be notified of their
child’s success.

Data from
parent surveys
Data from sign
in sheets

How is it going and when is it
happening?
Teachers meets with parents in K to
discuss readiness for 1st grade. Although
parent contact is made throughout the
year, parents are encouraged to consider
teacher recommendations regarding
placement for the following school year.
Parent questions and concerns are
addressed and answered during the
meetings to best meet the needs of each
student.
October 1-December 3, 2018

Title 1
$1,000

●

Data from
parent surveys
concerning
Kindergarten
Readiness

How is it going and when is it
happening?
All preschool students entering K visit and
meet each K teacher. They also
participate in activities and explore the
classrooms and take part in some of the
daily routines and daily activities that will
be happening in the K classroom.
October 1-December 3, 2018

No Funding
Required

●

Data from
parent surveys
Data from sign
in sheets

How is it going and when is it
happening?

Title 1
$1,000

Activity: Transition Meetings: At the end of
each school year transition meetings will occur
to prepare students, as well as, families for the
transition from preschool to Pre-K or
Kindergarten. These meetings will occur during
the last 9 weeks of school. Teachers will discuss
student readiness and determine appropriate
placement of the students for the following
school year. Parent questions and concerns will
be addresses by teachers and staff in order to
alleviate any concerns.

●

IP

Activity: Kindergarten Transition Tour:
Preschool teachers will collaborate with
Kindergarten teachers to provide students with a
tour of each kindergarten classroom. This will
involve students meeting the teacher, exploring
activities, and becoming familiar with the daily
routine of a kindergarten classroom.

IP

Activity: Parental Involvement
Activities: Open House, School Wide
Functions such as Culture Night and the
Christmas Program, service learning
projects, Early Steps monthly parent
meetings, Save the Children Activities,
Family Reading Nights, and Raising a
Reader Program.

IP

●

●

Our school involves the parents in many
activities and opportunities. Our school
has 2 opportunities for Open House, we
have culture night, Christmas Programs,

Raising a Reader, and Early Steps to
success.
October 1-December 3, 2018

IP

Activity: Parent
Communication: Homework and
attendance in all classrooms will be
monitored frequently in order to extend
student learning and encourage the
support of families/guardians. Parents
will receive attendance reports,
homework monitoring reports, behavior
reports, assessment reports, and report
cards on a regular basis. Parents will also
receive weekly classroom/grade
newsletters in addition to positive notes.

●

Data from
parent surveys

How is it going and when is it
happening?

General Fund
$300

Homework is monitored weekly in the
classroom. This is reported to families and
guardians on the report cards. Parents
receive attendance reports on the report
each nine weeks as well. Behavior reports
are reported to parents weekly or more
frequent if need be. Graded classroom
assessments are sent home to parents
weekly.
October 1-December 3, 2018

IP

Strategy
Professional
Development

IP

Activity: Teacher Orientation: First year or
newly hired teachers will be provided with a
series of teacher orientations in which teachers
are informed about curriculum, safety, and
classroom management.

●

Data from the
Tell Survey

How is it going and when is it
happening?
First teachers are involved and made
informed of common practices within the
school. The teachers are informed of all
safety procedures, given a binder with
their specific curriculum documents, etc.
Other things are shared such as notice of
Writing Wednesday, Writing Scrimmages,
just things that are all a part of our school
culture.
October 1-December 3, 2018

No Funding
Required

Activity: Teacher Mentor/Best Practices:
Inexperienced or teachers teaching a new grade
level/subject level will be provided an

●

Observation
Data

How is it going and when is it
happening?

No Funding
Required

IP

experienced teacher mentor and have the
opportunity to observe highly effective teachers
in their grade level or content area. Teachers
will identify best practices/strategies during
observations and reflect upon those strategies
with their teacher mentor.

●

Tell Survey
Data

Activity: Para Educator: Para educators will
collaborate with teachers during PLC’s and
common planning time in order to meet the
instructional needs of all students.

●

Data from PLC
sign in sheets

Teachers in a new grade level do have a
teacher mentor in that grade level. The
new teacher meets with the teacher
mentor throughout the day, observes
their class, and has meetings to discuss
strategies during their common planning
times for that grade level.
October 1-December 3, 2018
How is it going and when is it
happening?
Paraeducators work alongside the teacher
to best meet the needs of all students.
Paraeducators meet with teachers during
PLC’s to discuss and collaborate with the
teacher what they can do or what is
needed to best meds the needs of all
students.
October 1-December 3, 2018

No Funding
Required

●

KCWP2: Design
and Deliver
Instruction Continuous
Improvement
Activities

Activity: Striving Readers Grant

Tyner Elementary uses
numerous and varied
evaluations and assessment
strategies to effectively and
continuously monitor
instruction to meet and
support our students. These
assessments are aligned
both horizontally and
vertically across grade
levels as is indicated by the
list below.
-Assessments aligned with
Kentucky Academic
Standards for Primary &
Intermediate ELA
-Horizontally and Vertically
aligned assessments across
grade levels
-district aligned common
assessments
-formal and summative
assessments
-i-Ready
- STAR Early Literacy/STAR
Reading
-data analysis
-formal & summative
assessments

Activity: Kentucky Writing Project
In 2018-19, the school sent 3 teachers a workshop
provided by the Kentucky Writing project (2 primary
and 1 intermediate)
In 2019-2020, the school anticipates that an additional
16 teachers will participate in KRP and KWP.

In 2018-19, the school sent 3 teachers a workshop
provided by the Kentucky Writing project (2 primary
and 1 intermediate)
In 2019-2020, the school anticipates that an additional
16 teachers will participate in KRP and KWP.
In 2020 the school anticipates that 8-10 teachers

-further develop community partnerships
-promote cross -curricular integration
- Increase the inquiry and technology-ascommunication in order to build a wide range of literacy
experiences for variety of authentic purposes and
audiences
-increase differentiation in reading instruction through
small-group reading instruction
-Include professional learning opportunities for
horizontal/vertical alignment within the school and
district for seamless transitions across classes, grade
levels, and schools

-PLCs
-data analysis
-professional development
opportunities
-share sessions
-professional growth plans
-literacy team

Tyner Elementary provides research-based, data
driven professional learning opportunities to
accentuate teaching and learning in literacy. School
administrators, the RTA interventionist, and the RTA
designated +1 teacher demonstrate instructional
leadership by participating in and supporting all
literacy learning. As well, teachers participate in
professional learning opportunities to promote student
learning and advancement of necessary skills.

-PLCs
-data analysis
-professional development
opportunities
-share sessions
-professional growth plans
-literacy team

Tyner Elementary provides research-based, data
driven professional learning opportunities to
accentuate teaching and learning in literacy. School
administrators, the RTA interventionist, and the RTA
designated +1 teacher demonstrate instructional
leadership by participating in and supporting all
literacy learning. As well, teachers participate in

In 2020 the school anticipates that 8-10 teachers
(remaining staff) will participate in KRP and KWP.

Activity: Kentucky Reading Project

Focus Areas:

Funded provided
through Striving
Readers Grant

(remaining staff) will participate in KRP and KWP.

professional learning opportunities to promote student
learning and advancement of necessary skills.

2: Separate Academic Indicator
Goal 2 (State your separate academic indicator goal) By 2023, Tyner Elementary will increase the percentage of students who are proficient/distinguished in science from 36.5% to 68.25%;
increase social studies from 80.6% proficient/distinguished to 90.3%; and increase the percentage of students who are proficient/distinguished in writing from 40.3% to 70.15%..
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and
Environment

Objective
Objective 1
By 2019 our school will
increase the percentage of
students who are
proficient/distinguished in
writing from 40.3% to
46.27%.

Strategy
Strategy KCWP 1: Design and
Deploy Standards

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy Strategy
Activity: Implement Active Student
Engagement Activities: Teachers
will implement hands-on active
engagement opportunities in
writing. Selected writing
assignments, prompts, assessments
and activities will be created for
male and female students in order
to engage all students. Sample
writing assignments that are gender
friendly will be turned into the
principal weekly on Writing
Wednesday.

Measure of Success
●

●
●

Data from
Writing
Scrimmages
State Assessment
Data
Writing
Wednesday Data

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date & Notes
How it is going and when is it
happening?
Teachers, school-wide, are engaging
students in a variety of hands-on
activities that incorporate writing
on a regular basis. Writing lessons
include theme based prompts, story
selected assignments, and the
incorporation of technology
whenever feasible. All forms of
assignments, inclusive of lessons,
prompts, and activities, are gender
friendly in content and expectation,
in an attempt to engage all learners.

Funding

The school principal requests and
collects a weekly assignment sample
from each classroom teacher on the
designated due date. This schoolwide writing day is deemed as
Writing Wednesday and is used to
foster skill and promote the love of
writing among students of all ages
and both genders.
Activity: Kentucky Writing Project
Resources All writing teachers will
attend Kentucky Writing Project
professional development provided
through the Striving Readers Grant
via this grant, all teachers will
implement the Kentucky Writing
Project website for writing
resources and strategies in their
classroom.

●

●

●

●

Activity: Writing Professional
Learning: KWP All writing teachers
will attend Kentucky Writing Project
professional development provided
through the Striving Readers Grant.
All teachers will learn and
implement new writing strategies
in their classrooms.

Data from
Writing
Scrimmages
State Assessment
Data
Writing
Wednesday Data

Observation data
from the
Principal and the
Assistant
Principal.
Data from State
Assessment

How it is going and when is it
happening?
All classroom teachers, K-5, utilize a
variety of researched writing
strategies, to aid students in their
efforts to become better equipped in
the area of writing. Research comes
from independent study, peers,
and/or workshops and trainings. All
teachers, at every grade level, share
newly acquired writing information
with their colleagues during the
monthly scheduled PLC meetings.
The school principal regularly
observes classrooms and monitors
lesson plans to ensure

No Funding Required

researched/shared strategies are
being utilized and effectively
implemented during writing
instruction.

October 1-December 3, 2018

●

●

Activity Writing Scrimmages:
Teachers will assess students three
times a year by utilizing writing
scrimmages that are gender
neutral. Teachers will analyze
writing scrimmages to monitor
student progress or lack thereof.
The data will also be used to guide
instruction and identify any gender
gaps that may exist.
Activity: Writing Common
Assessments
Writing common assessments are
given three times a year to assess
student’s success.

Data from
Writing
Scrimmages
State Assessment
Data

How it is going and when is it
happening?
Students are currently participating
in beginning, middle, and, end of
year writing scrimmages as part of
the ongoing assessment process..
Teachers are using the collected
data for gauging/ monitoring
student growth, as well as for
identifying any existing instructional
and gender gaps and addressing as
necessary.
October 1-December 3, 2018

The writing common assessments are
given three times a year to measure
student growth. Teachers meet across
the district to analyze and evaluate
student data.
October 1-December 3, 2018

No Funding Required

Activity: Writing Wednesday

Objective 2
By 2019 our school will
increase the percentage of
students who are
proficient/distinguished in
social studies from 80.6% to
82.54%.

Every classroom across all grade
levels and content areas must
provide a sample of a writing piece
to display the different types of
writing.
Activity: Writing Wednesday
Every classroom across all grade
levels and content areas must
provide a sample of a writing piece
to display the different types of
writing.
Activity: Social Studies Common
Assessments
Social common assessments are
given throughout the year to
monitor student progress.
Activity: Writing Professional
Learning: KWP All writing teachers
will attend Kentucky Writing Project
professional development provided
through the Striving Readers Grant.
All teachers will learn and
implement new writing strategies
in their classrooms.

Writing Wednesday occurs each week
and a sample from all grade
levels/each teacher and all content
areas are turned in the principal as way
to monitor all types of student writing.
October 1-Dec 3, 2018
Writing Wednesday occurs each week
and a sample from all grade
levels/each teacher and all content
areas are turned in the principal as way
to monitor all types of student writing.
October 1-Dec 3, 2018
Social Studies common assessments
are given throughout the year.
Teachers meet across the district to
analyze and evaluate student data.
October 1-December 3, 2018
How it is going and when is it
happening?
All classroom teachers, K-5, utilize a
variety of researched writing
strategies, to aid students in their
efforts to become better equipped in
the area of writing. Research comes
from independent study, peers,
and/or workshops and trainings. All
teachers, at every grade level, share
newly acquired writing information
with their colleagues during the
monthly scheduled PLC meetings.
The school principal regularly
observes classrooms and monitors
lesson plans to ensure
researched/shared strategies are
being utilized and effectively

implemented during writing
instruction.

October 1-December 3, 2018
Activity: Study Island
Study island is a web based
program that combines content in
Social Studies with interactive
features to engage students and
reinforce and reward learning
achievement.

Objective 3
By 2019 our school will
increase the percentage of
students who are
proficient/distinguished in
science from 36.5% to
42.85%.

Activity: Writing Wednesday
Every classroom across all grade
levels and content areas must
provide a sample of a writing piece
to display the different types of
writing.
Activity: Writing Professional
Learning: KWP All writing teachers
will attend Kentucky Writing Project
professional development provided
through the Striving Readers Grant.
All teachers will learn and
implement new writing strategies
in their classrooms.

Students utilize study island as a social
studies resource to reinforce content
taught in the classroom.
October 1-December 3, 2018

Writing Wednesday occurs each week
and a sample from all grade
levels/each teacher and all content
areas are turned in the principal as way
to monitor all types of student writing.
October 1-Dec 3, 2018
How it is going and when is it
happening?
All classroom teachers, K-5, utilize a
variety of researched writing
strategies, to aid students in their
efforts to become better equipped in
the area of writing. Research comes
from independent study, peers,
and/or workshops and trainings. All
teachers, at every grade level, share
newly acquired writing information
with their colleagues during the
monthly scheduled PLC meetings.

The school principal regularly
observes classrooms and monitors
lesson plans to ensure
researched/shared strategies are
being utilized and effectively
implemented during writing
instruction.

October 1-December 3, 2018
Students utilize study island as a
science resource to reinforce content
taught in the classroom.

Activity: Study Island
Study island is a web based
program that combines content in
Science with interactive features to
engage students and reinforce and
reward learning achievement.
●

KCWP2: Design and Deliver
Instruction - Continuous
Improvement Activities

Activity: Striving Readers Grant

General Fund:
$409.60
Title 1:

October 1-December 3, 2018
Tyner Elementary uses
numerous and varied
evaluations and assessment
strategies to effectively and
continuously monitor
instruction to meet and
support our students. These
assessments are aligned both
horizontally and vertically
across grade levels as is
indicated by the list below.
-Assessments aligned with
Kentucky Academic
Standards for Primary &
Intermediate ELA
-Horizontally and Vertically
aligned assessments across
grade levels
-district aligned common
assessments
-formal and summative
assessments
-i-Ready
- STAR Early Literacy/STAR
Reading
-data analysis

Focus Areas:
-further develop community partnerships
-promote cross -curricular integration
- Increase the inquiry and technology-ascommunication in order to build a wide range of
literacy experiences for variety of authentic
purposes and audiences
-increase differentiation in reading instruction
through small-group reading instruction
-Include professional learning opportunities for
horizontal/vertical alignment within the school
and district for seamless transitions across
classes, grade levels, and schools

Funded provided
through Striving
Readers Grant

Activity: Kentucky Writing Project
In 2018-19, the school sent 3 teachers a
workshop provided by the Kentucky Writing
project (2 primary and 1 intermediate)
In 2019-2020, the school anticipates that an
additional 16 teachers will participate in
KRP and KWP.

-formal & summative
assessments
-PLCs
-data analysis
-professional development
opportunities
-share sessions
-professional growth plans
-literacy team

In 2020 the school anticipates that 8-10
teachers (remaining staff) will participate in
KRP and KWP.

Activity: Kentucky Reading Project
In 2018-19, the school sent 3 teachers a
workshop provided by the Kentucky Writing
project (2 primary and 1 intermediate)
In 2019-2020, the school anticipates that an
additional 16 teachers will participate in
KRP and KWP.
In 2020 the school anticipates that 8-10
teachers (remaining staff) will participate in
KRP and KWP.

-PLCs
-data analysis
-professional development
opportunities
-share sessions
-professional growth plans
-literacy team

Tyner Elementary provides research-based,
data driven professional learning opportunities
to accentuate teaching and learning in literacy.
School administrators, the RTA interventionist,
and the RTA designated +1 teacher
demonstrate instructional leadership by
participating in and supporting all literacy
learning. As well, teachers participate in
professional learning opportunities to promote
student learning and advancement of
necessary skills.
Tyner Elementary provides research-based,
data driven professional learning opportunities
to accentuate teaching and learning in literacy.
School administrators, the RTA interventionist,
and the RTA designated +1 teacher
demonstrate instructional leadership by
participating in and supporting all literacy
learning. As well, teachers participate in
professional learning opportunities to promote
student learning and advancement of
necessary skills.

3: Gap
State your Gap Goal
Goal 3: Tyner Elementary will increase the average combined reading and math proficiency of students with disabilities (gap in performance) from 36.1% in 2017 to 68.05% by 2023 as
measured by the state assessment.
Which Strategy will the school/district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed below
or another research-based approach. Provide justification and/or attach
evidence for why the strategy was chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Which Activities will the school/district
deploy based on the strategy or
strategies chosen? (The links to the Key
Core Work Processes activity bank
below may be a helpful resource.
Provide a brief explanation or
justification for the activity.
● KCWP1: Design and Deploy
Standards - Continuous
Improvement Activities
● KCWP2: Design and Deliver
Instruction - Continuous
Improvement Activities

Identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the
activity or activities, and necessary funding to execute the activity or activities.

●
●
●
●

Status
I

Objective
Objective 1:

Tyner Elementary will increase
the average combined reading
and math proficiency of students
with disabilities (gap in
performance) from 36.1% in
2017 to 42.49% by 2019 as
measured by the state
assessment.

IP

Strategy

KCWP3: Design and Deliver
Assessment Literacy - Continuous
Improvement Activities
KCWP4: Review, Analyze and
Apply Data - Continuous
Improvement Activities
KCWP5: Design, Align and
Deliver Support - Continuous
Improvement Activities
KCWP6: Establishing Learning
Culture and Environment Continuous Improvement Activities

Activities to deploy strategy

Activity: Family Reading
● KCWP 6:
Nights The Family Resource
Establishing
Center and Title I provide
Learning
Family Engagement Nights 2
Culture and
Environment times per year to promote
literacy to students and
parents.

Measure of Success
● Data from
Sign in
Sheets
● Parent
Surveys

Progress Monitoring Date & Notes

Was the activity effective? What was the impact of
the activity? When did it occur?
Family Reading night was incorporated into Culture
night and in with the Mckee Christmas Parade. Books
were handed out along with strategies and
techniques for promoting literacy to parents and
students.

Funding
Title 1
$400

(September 2018-January 2019)
Educational Advocate
Training and Updates: The
Math and Reading
interventionists will be training
parents on how to promote
math and reading skills in the
home during Family
Engagement
projects. Additionally the
interventionists will be sending
out newsletters concerning the
following: homework help,
enrichment games, website
reviews, and how to encourage

●
●
●

Parent
Survey data
Benchmark
Data
State
Assessment
Data

How is it going and when is it happening?
The Reading and Math interventionist send home
weekly newsletter and share information with
parents during Open House. They also send
newsletters with students to discuss math topics.
October 1-December 3, 2018

No
Funding
Required

IP

IP

learning success on a daily
basis.
Activity: Early StepsLiteracy/Transition: Home
visits for ages birth to three to
promote literacy and to ensure
successful transition to school.
This program will occur
throughout the year and help to
get parents/guardians involved
in their child’s education at an
early age.
Parent CommunicationTechnology: Teachers,
students, and parents can
access types of information
about classroom/grade
activities, curriculum
resources, curriculum
intervention programs,
student progress, and
additional information via the
school website, teacher
websites, district text alerts,
teacher text alerts, and phone
message.

●
●

Activity: Born Learning: A 6
parent session comprehensive family
involvement program which targets
children birth to age 5. This
program uses everyday activities to
promote kindergarten readiness.
Additionally, this program teaches
parents how to be proactive in their
child’s education.

How’s it going and when is it happening?

Other,
$36,300

Our early childhood coordinator makes weekly home
visits to students to promote literacy and a successful
transition to school. She provides the program
Raising a Reader which takes books into the home for
students pre-school or entering K.
October 1-December 3, 2018

●
●

●

IP

Brigance
Data
Kindergarten
Readiness
Data

●

Parent
Survey Data
Teacher
Survey Data

How’s it going and when is it happening?

Transition
Data
iReady
Kindergarten
Data

How’s it going and when is it happening?

Our school implements the One call system,
Facebook, School and teacher webpages to keep
parents informed of activities, curriculum resources,
and any additional school information that is
necessary to be relayed to parents.
October 1-December 3, 2018

Our facilitators meets monthly for 6 months to
discuss with parents how to use everyday life to
prepare students for K.
(August 2018-December, 2018)

No
Funding
Required

Title 1:
$400.00
Grant
Funds
$2800.00

IP

IP

IP

Activity: Suspensions/Expulsions
Management: After a student
receives 2 suspensions, the Tyner
Elementary Behavior Team and or
grade level team will meet to plan
and implement a behavior plan for
struggling students in order to
prevent the behavior from
escalating.

●

Activity: Implementation of Tier 3
PBIS/Behavior Interventions:
Tyner Elementary will follow the
Tier 3 PBIS intervention plan. The
intervention plan consists of three
tiers and each tier in the PBIS
framework is comprised of core
practices and systems. Students will
be placed in tiers based on school
wide behavioral data around key
indicators (number of office
referrals, in school suspensions,
attendance, tardiness, failing grades,
and detentions). All teachers will
submit office referrals on the district
wide office referral sheet and submit
those to the school principal. The
principal and the Behavior Team
will analyze data in order to make
decisions about tier placement.
Progress monitoring will take place
within the tiers following the PBIS
guidelines. Interventions will be
researched based and must ensure
positive reinforcement.
Activity: Safe Crisis Management
Team: All TES staff are required to
be trained on positive behavior
techniques and all members of the

●

●

●
●

School Wide
Behavior
Data

How’s it going and when is it happening?

School Wide
Behavioral
Data
Behavior
Intervention
data

How’s it going and when is it happening?

Sign in
Sheets
Tell Survey

How’s it going and when is it happening?

Students behaviors and suspensions are kept track of
by the administrator. A behavior plan is put in place
for struggling students if the behavior seems to
escalate or keep recurring. This behavior plan wil
consists of administrators, teachers, parents, and
child, and possibly outside agencies such as
Comprehensive Care if needed.)
October 1-December 3, 2018

The school is following the Tier 3 PBIS intervention
system for behavior. Students are referred to the
office with a behavior referral and then steps are
taken to take care of the behavior through the Tier 3
intervention program.
Students behaviors and suspensions are kept track of
by the administrator. A behavior plan is put in place
for struggling students if the behavior seems to
escalate or keep recurring. This behavior plan wil
consists of administrators, teachers, parents, and
child, and possibly outside agencies such as
Comprehensive Care if needed.
October 1-December 3, 2018

No
Funding
Required

No
Funding
Required

No
Funding
Required

All TES staff are trained on positive behavior
technique at the beginning of the year and
throughout the year in PLC’s.

Safety Crisis Management Team
receive training annually.

Our school safety crisis team meets not only annually,
but monthly as with recent events in the news. We
have a crisis management plan in place at the school
level to ensure safety of the students and staff.
October 1-December 3, 2018
IP

IP

Activity: Behavior
Team/Incentive Plan: Tyner
Elementary will develop a team of
teachers to implement a school wide
incentive behavior plan for positive
behavior due to a high number of
office referrals, as well as,
suspensions. The incentive plan will
promote behavior goal setting for
students and create behavior systems
that support an environment where
everyone feels safe. Additionally,
the schoolwide behavior plan
developed by the Behavior Team
will encompass clear and consistent
consequences. The behavior team
will meet monthly to analyze
behavior data and monitor the
success or weakness of the behavior
plan.

●

Activity: Mentoring Parent
Leadership Group: Parents who
are leaders within the building such
as SBDM parents and parents who
are on other committees or advisory
councils will meet once per 9 weeks
to mentor other parents in order to
create parent leaders and advocates

●

School Wide
Behavior
Data

How’s it going and when is it happening?
Students behaviors and suspensions are kept track of
by the administrator. A behavior plan is put in place
for struggling students if the behavior seems to
escalate or keep recurring. This behavior plan wil
consists of administrators, teachers, parents, and
child, and possibly outside agencies such as
Comprehensive Care if needed.

No
Funding
Required

October 1-December 3, 2018

Parent
Surveys

Through Born Learning Academy, parent leaders
work together to advocate for children aged birth to 5
years. They attend parent sessions and promote the
program in an effort to build capacity between school
and parents.

No
Funding
Required

for students. The mentoring will
occur through surveys, meetings,
and other informational means such
as Family Night.
IP

IP

IP

●

KCWP 5:
Design,
Align and
Deliver
Support

Activity: RTI Professional
Learning Communities PLC's will
develop plans to address gaps in
instruction or learner needs
based on KPREP data, Pearson
Benchmark assessments in
Reading and Math, iReady, and
other summative and formative
assessments.

●

Activity: Early Interventions
in Reading: The reading
interventionist will utilize the
Early Interventions Program in
Reading to service students
scoring in the bottom quartile
in reading according to
benchmark assessments.
Activity: ADD + Vantage Math
(Mathematics Achievement
Fund): The math interventionist
will identify and service students
in the bottom quartile based
upon benchmark assessments.
The interventionist will
individualize instruction and
implement researched based
strategies based on the ADD +
Vantage Math (AVMR) to assess
and service tier II and tier III
students in Kindergarten and
First Grade.

●
●

iReady Data
STAR Data

●

iReady Data

●
●

State
Assessment
Data
iReady Data
Common
Assessments

How is it going and when is it happening?
Grade level teachers meet weekly in PLC’s to discuss
student achievement. Teachers collaborate and share
ideas, strategies, best practices they are
implementing in their classrooms to meet the needs
of the lower achieving students based on data from
KPREP, Pearson Benchmark assessments in Reading
and Math, iReady, and other summative and formative
assessments.
October 1-December 3, 2018
How is it going and when is it happening?
The reading interventionist is utilizing the Early
Interventions in Reading program to service students
scoring in the bottom quartile in reading according to
benchmark assessments. The interventionist works
with these identified students 5 days per week
October 1-December 3, 2018
How is it going and when is it happening?
The math interventionist does identify and service
students in the bottom quartile based upon benchmark
assessments. The interventionist individualizes
instruction and implements researched based strategies
based on the ADD + Vantage Math (AVMR) to assess
and service tier II and tier III students in Kindergarten
and First Grade. These students meet with the
interventionist once per week.
October 1-December 3, 2018

No
Funding
Required

RTA
$48,500

Funding
through
MAF
GrantFunding
is listed
under the
Do the
Mathactivity

IP

Activity: "Do the Math"
(Mathematics Achievement
Fund): The math interventionist
will identify and service students
in the bottom quartile based
upon benchmark assessments.
The interventionist will
individualize instruction and
implement researched based
strategies based on the Marilyn
Burns program, Do the Math, to
service tier II and tier III students
in second and third grade.
IP

IP

Activity: Class Size Reduction:
Teachers will be hired to reduce
class size based on student
enrollment. Research indicates that
if a child has a lower class size for
EACH grade K through 3, the child
learns more and scores higher on
assessments. In facts, the higher
achievement continues past the third
grade even when class size goes
back to larger classes after third
grade.
Activity: Professional Learning
Classroom Management/Positive
Behavior Strategies: All teachers
and paraeducators will receive job
embedded professional development
concerning classroom management
and positive behavior strategies
throughout the year in order to
decrease the number of office
referrals, and suspensions.

●
●

●

●

iReady Data
Program
Data

How is it going and when is it happening?
The math interventionist identifies and services
students in the bottom quartile based upon benchmark
assessments. The interventionist individualizes
instruction and implements researched based strategies
based on the Marilyn Burns program, Do the Math, to
service tier II and tier III students in second and third
grade. These students meet with the interventionist
once per week. These students are monitored closely
for improvements.
October 1-December 3, 2018

Impact will
be measured
through
benchmark
data, as well
as, state
assessment
data

How is it going and when is it happening?

Behavior
data

How’s it going and when is it happening?

All our class allotments are based on attendance and
are provided from the district.
October 1-December 3, 2018

All TES staff are trained on positive behavior
technique at the beginning of the year and
throughout the year in PLC’s.
October 1-December 3, 2018

MAF
Grant
$41,000

Title II
funds
$40,467

No
Funding
Required

IP

IP

IP

●

KCWP 2:
Design and
Deliver
Instruction

Activity: Collaboration between
Special Education Teachers and
General Education Teachers:
Special education teachers will
collaborate with the general
education teacher during PLC's in
order to review learning targets,
formative assessment data,
curriculum, and progress
monitoring of students. The
general education teacher and
the special education teacher
will collaborate to ensure the
success of special education
students and develop a plan to
help students who are not
progressing.
Activity: Professional Learning:
Co-teaching for Gap Closure:
Tyner Elementary will work with
the Southeast South Central
Coop, as well as, our special
education director to provide our
teachers and special education
teachers job embedded
professional development that
focuses on strategies for Gap
Closure with emphasis on special
education students. Teachers will
implement these strategies and
administrators will utilize
observation tools for monitoring
implementation.
Activity: Professional Learning
Visits: Special Education teachers
will have the opportunity to visit

●

●
●

●

●

●
●

Formative
Assessment
Data
Benchmark
Data
State
Assessment
Data

How is it going and when is it happening?

State
assessment
data
iReady data

How is it going and when is it happening?

iReady Data
Observation
Data

How is it going and when is it happening?

Grade level teachers meet in weekly PLC’s to discuss
data in their grade levels.Special Education teachers
take part in these PLC’s to discuss their students as
well. Teachers have a PLC with the administration
each 9 weeks to discuss data based on Iready and
common assessments.
October 1-December 3, 2018

Grade level teachers meet in weekly PLC’s to discuss
data in their grade levels. Teachers have a PLC with
the administration each 9 weeks to discuss data
based on Iready and common assessments. During
some collaborative PLC’s staff will work alongside with
the Southeast South Central Coop, as well as, our
special education director to provide our teachers and
special education teachers job embedded professional
development that focuses on strategies for Gap Closure
with emphasis on special education students.
October 1-December 3, 2018

No
Funding
Required

No
Fuding
Required

No
Funding
Required

IP

IP

●

KCWP 1:
Design and
Deploy
Standards

other schools two times per 9
weeks to research high impact
instructional strategies for
special education students.

●

State
Assessment
Data

The special education teachers do have the
opportunity, and they do collaborate with other
district special ed teachers to share and research high
impact instructional strategies for special education
students.
October 1-December 3, 2018

Activity: Watch (Cusp) List for
Special Education Students:
Special Education teachers will
collaborate with general
education teachers to create a
Watch List of students who are
performing below proficiency in
special education. Special
education teachers and general
education teachers will
implement research based
strategies to help struggling
students on the watch list and
monitor their progress
frequently through iReady,
common assessments, and
formative assessments.
Activity: High Quality Research
Based PLC One primary and one
intermediate mathematics
teacher and the school MIT will
participate in 10 days of high
quality research based
professional learning
experiences (PLE's). Teachers will
participate in the corresponding
course for their grade level:
Comprehensive Course for

●
●

iReady Data
State
Assessment
Data

How is it going and when is it happening?
Teachers use formative and summative assessment
data to monitor all students. Teachers discuss this in
their weekly PLC’s alongside with Special Education.
The students identified as low performing students
are monitored and assessed weekly or bi-weekly to
monitor their progress. Within the PLC’s research
based strategies are discussed and shared to assist
the struggling students and Sp. Education teachers
share research based strategies to help struggling
students on the watch list and monitor their progress.
October 1-December 3, 2018

No
Funding
Required

●
●

iReady Data
Classroom
Observation
Data
State
Assessment
Data

How is it going and when is it happening?

Funded
through
the MAF
grant.
Monies
are listed
under the
“Do the
Math”
Activity

●

One primary and one intermediate mathematics
teacher and the school MIT did participate in 10 days of
high quality research based professional learning
experiences (PLE's). Those teachers come back and are
able to lead monthly math PLC's, Co-teach, collaborate,
and model lessons/strategies from their trainings.
October 1-December 3, 2018

Primary Mathematics or
Comprehensive Course for
Intermediate Grades.
Additionally, teachers will be
available to lead monthly math
PLC's, Co-teach, collaborate, and
model lessons/strategies.
IP

IP

Strategy- High
Quality Teachers:
Research states that
Highly Qualified
teachers are
essential to closing
achievement gaps.
The strategy of
Highly Qualified
Teachers will be
implemented by
placing more focus
on recruitment and
retention of Highly
Qualified Teachers
in order to meet the
needs of all
students. Research
Cited: ASCD –
Educational
Leadership

Activity: Collaboration with
Local Colleges: Tyner Elementary
will collaborate with local colleges
such as Eastern Kentucky University
and University of the Cumberlands
to recruit Highly Qualified Teachers.
Specifically TES collaborates with
the Teacher Education Program at
EKU.
Activity: Recruitment of Highly
Qualified Teachers: TES will
network with other schools,
colleges, and KDE to seek
recruitment of the most Highly
Qualified teachers for available
positions. Additionally, the district
will post vacancies via the KDE job
search.

●

Activity: Striving Readers Grant

KCWP2: Design
and Deliver
Instruction Continuous
Improvement
Activities

●

Equitable
Access Data

How is it going and when is it happening?
When an opening arises for a teaching position at our school
the school does collaborate with local colleges such as Eastern
Kentucky University and University of the Cumberlands to
recruit Highly Qualified Teachers.

No
Funding
Required

October 1-December 3, 2018
●

Equitable
Access Data

How is it going and when is it happening?
When an opening arises for a teaching position at our school
the school does collaborate with local colleges such as Eastern
Kentucky University and University of the Cumberlands to
recruit Highly Qualified Teachers.

No
Funding
Required

October 1-December 3, 2018

Tyner Elementary uses
numerous and varied
evaluations and
assessment strategies to
effectively and
continuously monitor
instruction to meet and
support our students.
These assessments are
aligned both
horizontally and
vertically across grade
levels as is indicated by
the list below.

Focus Areas:
-further develop community partnerships
-promote cross -curricular integration
- Increase the inquiry and technology-ascommunication in order to build a wide range of literacy experiences
for variety of authentic purposes and audiences
-increase differentiation in reading instruction through small-group
reading instruction
-Include professional learning opportunities for horizontal/vertical
alignment within the school and district for seamless transitions across
classes, grade levels, and schools

Funded
provided
through
Striving
Readers
Grant

Activity: Kentucky Writing
Project
In 2018-19, the school sent 3 teachers a
workshop provided by the Kentucky
Writing project (2 primary and 1
intermediate)
In 2019-2020, the school anticipates that
an additional 16 teachers will participate
in KRP and KWP.

-Assessments aligned
with Kentucky
Academic Standards for
Primary & Intermediate
ELA
-Horizontally and
Vertically aligned
assessments across
grade levels
-district aligned
common assessments
-formal and summative
assessments
-i-Ready
- STAR Early
Literacy/STAR Reading
-data analysis
-formal & summative
assessments
-PLCs
-data analysis
-professional
development
opportunities
-share sessions
-professional growth
plans
-literacy team

Tyner Elementary provides research-based, data driven professional
learning opportunities to accentuate teaching and learning in literacy.
School administrators, the RTA interventionist, and the RTA
designated +1 teacher demonstrate instructional leadership by
participating in and supporting all literacy learning. As well, teachers
participate in professional learning opportunities to promote student
learning and advancement of necessary skills.

In 2020 the school anticipates that 8-10
teachers (remaining staff) will participate
in KRP and KWP.

Activity: Kentucky Reading
Project
In 2018-19, the school sent 3 teachers a
workshop provided by the Kentucky
Writing project (2 primary and 1
intermediate)
In 2019-2020, the school anticipates that
an additional 16 teachers will participate
in KRP and KWP.
In 2020 the school anticipates that 8-10
teachers (remaining staff) will participate
in KRP and KWP.

-PLCs
-data analysis
-professional
development
opportunities
-share sessions
-professional growth
plans
-literacy team

Tyner Elementary provides research-based, data driven professional
learning opportunities to accentuate teaching and learning in literacy.
School administrators, the RTA interventionist, and the RTA
designated +1 teacher demonstrate instructional leadership by
participating in and supporting all literacy learning. As well, teachers
participate in professional learning opportunities to promote student
learning and advancement of necessary skills.

State your Gap Goal
Goal 4: Tyner Elementary will increase the average combined reading and math proficiency of students who qualify for free/reduced lunch (gap to proficiency) from 52.35% in 2017 to
76.18% by 2023 as measured by the state assessment.
Which Strategy will the school/district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed below
or another research-based approach. Provide justification and/or attach
evidence for why the strategy was chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Which Activities will the school/district
deploy based on the strategy or
strategies chosen? (The links to the Key
Core Work Processes activity bank
below may be a helpful resource.
Provide a brief explanation or
justification for the activity.
● KCWP1: Design and Deploy
Standards - Continuous
Improvement Activities
● KCWP2: Design and Deliver
Instruction - Continuous
Improvement Activities
● KCWP3: Design and Deliver
Assessment Literacy - Continuous
Improvement Activities
● KCWP4: Review, Analyze and
Apply Data - Continuous
Improvement Activities
● KCWP5: Design, Align and
Deliver Support - Continuous
Improvement Activities
● KCWP6: Establishing Learning
Culture and Environment Continuous Improvement Activities

Identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the
activity or activities, and necessary funding to execute the activity or activities.

Status
I

Activities to deploy strategy

Measure of Success
● Data from
Sign in
Sheets
● Parent
Surveys

Objective
Objective 1:

Tyner Elementary will increase
the average combined reading
and math proficiency of students
who qualify for free/reduced
lunch (gap to proficiency) from
52.35% in 2017 to 61.88% by
2019 as measured by the state
assessment.

Strategy

Activity: Family Reading
● KCWP 6:
Nights The Family Resource
Establishing
Center and Title I provide
Learning
Family Engagement Nights 2
Culture and
Environment times per year to promote
literacy to students and
parents.

Progress Monitoring Date & Notes

Was the activity effective? What was the impact
of the activity? When did it occur?
Family Reading night was incorporated into Culture
night and in with the Mckee Christmas Parade. Books
were handed out along with strategies and
techniques for promoting literacy to parents and
students.
(September 2018-January 2019)

Funding
Title 1
$400

IP

IP

IP

Educational Advocate
Training and Updates: The
Math and Reading
interventionists will be training
parents on how to promote
math and reading skills in the
home during Family
Engagement
projects. Additionally the
interventionists will be sending
out newsletters concerning the
following: homework help,
enrichment games, website
reviews, and how to encourage
learning success on a daily
basis.
Activity: Early StepsLiteracy/Transition: Home
visits for ages birth to three to
promote literacy and to ensure
successful transition to school.
This program will occur
throughout the year and help to
get parents/guardians involved
in their child’s education at an
early age.

●

Parent CommunicationTechnology: Teachers,
students, and parents can
access types of information
about classroom/grade
activities, curriculum
resources, curriculum
intervention programs,
student progress, and
additional information via the
school website, teacher

●

●
●

Parent
Survey data
Benchmark
Data
State
Assessment
Data

How is it going and when is it happening?
The Reading and Math interventionist send home
weekly newsletter and share information with
parents during Open House. They also send
newsletters with students to discuss math topics.

No
Funding
Required

October 1-December 3, 2018

●
●

Brigance
Data
Kindergarten
Readiness
Data

How’s it going and when is it happening?

Other,
$36,300

Our early childhood coordinator makes weekly home
visits to students to promote literacy and a
successful transition to school. She provides the
program Raising a Reader which takes books into the
home for students pre-school or entering K.
October 1-December 3, 2018

●

Parent
Survey Data
Teacher
Survey Data

How’s it going and when is it happening?
Our school implements the One call system,
Facebook, School and teacher webpages to keep
parents informed of activities, curriculum resources,
and any additional school information that is
necessary to be relayed to parents.
October 1-December 3, 2018

No
Funding
Required

websites, district text alerts,
teacher text alerts, and phone
message.
●

IP

IP

IP

Activity: Born Learning: A 6
parent session comprehensive family
involvement program which targets
children birth to age 5. This
program uses everyday activities to
promote kindergarten readiness.
Additionally, this program teaches
parents how to be proactive in their
child’s education.
Activity: Suspensions/Expulsions
Management: After a student
receives 2 suspensions, the Tyner
Elementary Behavior Team and or
grade level team will meet to plan
and implement a behavior plan for
struggling students in order to
prevent the behavior from
escalating.

Activity: Implementation of Tier 3
PBIS/Behavior Interventions:
Tyner Elementary will follow the
Tier 3 PBIS intervention plan. The
intervention plan consists of three
tiers and each tier in the PBIS
framework is comprised of core
practices and systems. Students will
be placed in tiers based on school
wide behavioral data around key
indicators (number of office
referrals, in school suspensions,
attendance, tardiness, failing grades,
and detentions). All teachers will
submit office referrals on the district

●

Transition
Data
iReady
Kindergarten
Data

How’s it going and when is it happening?
Our facilitators meets monthly for 6 months to
discuss with parents how to use everyday life to
prepare students for K.

Title 1:
$400.00
Grant
Funds
$2800.00

(August 2018-December, 2018)
●

●

●

School Wide
Behavior
Data

How’s it going and when is it happening?

School Wide
Behavioral
Data
Behavior
Intervention
data

How’s it going and when is it happening?

Students behaviors and suspensions are kept track of
by the administrator. A behavior plan is put in place
for struggling students if the behavior seems to
escalate or keep recurring. This behavior plan wil
consists of administrators, teachers, parents, and
child, and possibly outside agencies such as
Comprehensive Care if needed.)
October 1-December 3, 2018

The school is following the Tier 3 PBIS intervention
system for behavior. Students are referred to the
office with a behavior referral and then steps are
taken to take care of the behavior through the Tier 3
intervention program.
Students behaviors and suspensions are kept track of
by the administrator. A behavior plan is put in place
for struggling students if the behavior seems to
escalate or keep recurring. This behavior plan wil
consists of administrators, teachers, parents, and
child, and possibly outside agencies such as
Comprehensive Care if needed.

No
Funding
Required

No
Funding
Required

IP

wide office referral sheet and submit
those to the school principal. The
principal and the Behavior Team
will analyze data in order to make
decisions about tier placement.
Progress monitoring will take place
within the tiers following the PBIS
guidelines. Interventions will be
researched based and must ensure
positive reinforcement.
Activity: Safe Crisis Management
Team: All TES staff are required to
be trained on positive behavior
techniques and all members of the
Safety Crisis Management Team
receive training annually.

October 1-December 3, 2018

●
●

Sign in
Sheets
Tell Survey

How’s it going and when is it happening?
All TES staff are trained on positive behavior
technique at the beginning of the year and
throughout the year in PLC’s.

No
Funding
Required

Our school safety crisis team meets not only
annually, but monthly as with recent events in the
news. We have a crisis management plan in place at
the school level to ensure safety of the students and
staff.
October 1-December 3, 2018
IP

Activity: Behavior
Team/Incentive Plan: Tyner
Elementary will develop a team of
teachers to implement a school wide
incentive behavior plan for positive
behavior due to a high number of
office referrals, as well as,
suspensions. The incentive plan will
promote behavior goal setting for
students and create behavior systems
that support an environment where
everyone feels safe. Additionally,
the schoolwide behavior plan
developed by the Behavior Team
will encompass clear and consistent
consequences. The behavior team

●

School Wide
Behavior
Data

How’s it going and when is it happening?
Students behaviors and suspensions are kept track of
by the administrator. A behavior plan is put in place
for struggling students if the behavior seems to
escalate or keep recurring. This behavior plan wil
consists of administrators, teachers, parents, and
child, and possibly outside agencies such as
Comprehensive Care if needed.
October 1-December 3, 2018

No
Funding
Required

will meet monthly to analyze
behavior data and monitor the
success or weakness of the behavior
plan.
Activity: Mentoring Parent
Leadership Group: Parents who
are leaders within the building such
as SBDM parents and parents who
are on other committees or advisory
councils will meet once per 9 weeks
to mentor other parents in order to
create parent leaders and advocates
for students. The mentoring will
occur through surveys, meetings,
and other informational means such
as Family Night.

●

Parent
Surveys

Through Born Learning Academy, parent leaders
work together to advocate for children aged birth to
5 years. They attend parent sessions and promote
the program in an effort to build capacity between
school and parents.

No
Funding
Required

PLC's will develop plans to
address gaps in instruction or
learner needs based on KPREP
data, Pearson Benchmark
assessments in Reading and
Math, iReady, and other
summative and formative
assessments.

●

State
Assessment
Data
iReady Data
Common
Assessments

How is it going and when is it happening?

No
Funding
Required

IP

Activity: Early Interventions
in Reading: The reading
interventionist will utilize the
Early Interventions Program in
Reading to service students
scoring in the bottom quartile
in reading according to
benchmark assessments.

●
●

iReady Data
STAR Data

IP

Activity: ADD + Vantage Math
(Mathematics Achievement

●

iReady Data

IP

IP

●

KCWP 5:
Design,
Align and
Deliver
Support

●
●

Grade level teachers meet weekly in PLC’s to discuss
student achievement. Teachers collaborate and share
ideas, strategies, best practices they are
implementing in their classrooms to meet the needs
of the lower achieving students based on data from
KPREP, Pearson Benchmark assessments in Reading
and Math, iReady, and other summative and formative
assessments.
October 1-December 3, 2018
How is it going and when is it happening?
The reading interventionist is utilizing the Early
Interventions in Reading program to service
students scoring in the bottom quartile in reading
according to benchmark assessments. The
interventionist works with these identified students
5 days per week
October 1-December 3, 2018
How is it going and when is it happening?

RTA
$48,500

Funding
through

Fund): The math interventionist
will identify and service students
in the bottom quartile based
upon benchmark assessments.
The interventionist will
individualize instruction and
implement researched based
strategies based on the ADD +
Vantage Math (AVMR) to assess
and service tier II and tier III
students in Kindergarten and
First Grade.
IP

Activity: "Do the Math"
(Mathematics Achievement
Fund): The math interventionist
will identify and service students
in the bottom quartile based
upon benchmark assessments.
The interventionist will
individualize instruction and
implement researched based
strategies based on the Marilyn
Burns program, Do the Math, to
service tier II and tier III students
in second and third grade.
IP

Activity: Class Size Reduction:
Teachers will be hired to reduce
class size based on student
enrollment. Research indicates that
if a child has a lower class size for
EACH grade K through 3, the child
learns more and scores higher on
assessments. In facts, the higher
achievement continues past the third
grade even when class size goes

●
●

●

iReady Data
Program
Data

Impact will
be measured
through
benchmark
data, as well
as, state
assessment
data

The math interventionist does identify and service
students in the bottom quartile based upon benchmark
assessments. The interventionist individualizes
instruction and implements researched based
strategies based on the ADD + Vantage Math (AVMR) to
assess and service tier II and tier III students in
Kindergarten and First Grade. These students meet
with the interventionist once per week.
October 1-December 3, 2018

MAF
GrantFunding
is listed
under the
Do the
Mathactivity

How is it going and when is it happening?

MAF
Grant

The math interventionist identifies and services
students in the bottom quartile based upon benchmark
assessments. The interventionist individualizes
instruction and implements researched based
strategies based on the Marilyn Burns program, Do the
Math, to service tier II and tier III students in second
and third grade. These students meet with the
interventionist once per week. These students are
monitored closely for improvements.
October 1-December 3, 2018

How is it going and when is it happening?
All our class allotments are based on attendance and
are provided from the district.
October 1-December 3, 2018

$41,000

Title II
funds
$40,467

back to larger classes after third
grade.
Activity: Professional Learning
Classroom Management/Positive
Behavior Strategies: All teachers
and paraeducators will receive job
embedded professional development
concerning classroom management
and positive behavior strategies
throughout the year in order to
decrease the number of office
referrals, and suspensions.

IP

IP

IP

●

KCWP 2:
Design and
Deliver
Instruction

Activity: Collaboration between
Special Education Teachers and
General Education Teachers:
Special education teachers will
collaborate with the general
education teacher during PLC's in
order to review learning targets,
formative assessment data,
curriculum, and progress
monitoring of students. The
general education teacher and
the special education teacher
will collaborate to ensure the
success of special education
students and develop a plan to
help students who are not
progressing.
Activity: Professional Learning:
Co-teaching for Gap Closure:
Tyner Elementary will work with
the Southeast South Central
Coop, as well as, our special
education director to provide our
teachers and special education
teachers job embedded
professional development that

●

Behavior
data

How’s it going and when is it happening?
All TES staff are trained on positive behavior
technique at the beginning of the year and
throughout the year in PLC’s.
October 1-December 3, 2018

●

●
●

●

●

Formative
Assessment
Data
Benchmark
Data
State
Assessment
Data

How is it going and when is it happening?

State
assessment
data
iReady data

How is it going and when is it happening?

Grade level teachers meet in weekly PLC’s to discuss
data in their grade levels.Special Education teachers
take part in these PLC’s to discuss their students as
well. Teachers have a PLC with the administration
each 9 weeks to discuss data based on Iready and
common assessments.
October 1-December 3, 2018

Grade level teachers meet in weekly PLC’s to discuss
data in their grade levels. Teachers have a PLC with
the administration each 9 weeks to discuss data
based on Iready and common assessments. During
some collaborative PLC’s staff will work alongside
with the Southeast South Central Coop, as well as, our
special education director to provide our teachers and

No
Funding
Required

No
Funding
Required

No
Fuding
Required

focuses on strategies for Gap
Closure with emphasis on special
education students. Teachers will
implement these strategies and
administrators will utilize
observation tools for monitoring
implementation.
IP

Activity: Professional Learning
Visits: Special Education teachers
will have the opportunity to visit
other schools two times per 9
weeks to research high impact
instructional strategies for
special education students.
IP

IP

●

KCWP 1:
Design and

Activity: Watch (Cusp) List for
Special Education Students:
Special Education teachers will
collaborate with general
education teachers to create a
Watch List of students who are
performing below proficiency in
special education. Special
education teachers and general
education teachers will
implement research based
strategies to help struggling
students on the watch list and
monitor their progress
frequently through iReady,
common assessments, and
formative assessments.
Activity: High Quality Research
Based PLC One primary and one

special education teachers job embedded professional
development that focuses on strategies for Gap Closure
with emphasis on special education students.
October 1-December 3, 2018

iReady Data
Observation
Data
State
Assessment
Data

How is it going and when is it happening?

●
●

iReady Data
State
Assessment
Data

How is it going and when is it happening?
Teachers use formative and summative assessment
data to monitor all students. Teachers discuss this in
their weekly PLC’s alongside with Special Education.
The students identified as low performing students
are monitored and assessed weekly or bi-weekly to
monitor their progress. Within the PLC’s research
based strategies are discussed and shared to assist
the struggling students and Sp. Education teachers
share research based strategies to help struggling
students on the watch list and monitor their progress.
October 1-December 3, 2018

No
Funding
Required

●

iReady Data

How is it going and when is it happening?

Funded
through
the MAF

●
●
●

The special education teachers do have the
opportunity, and they do collaborate with other
district special ed teachers to share and research high
impact instructional strategies for special education
students.
October 1-December 3, 2018

No
Funding
Required

intermediate mathematics
teacher and the school MIT will
participate in 10 days of high
quality research based
professional learning
experiences (PLE's). Teachers will
participate in the corresponding
course for their grade level:
Comprehensive Course for
Primary Mathematics or
Comprehensive Course for
Intermediate Grades.
Additionally, teachers will be
available to lead monthly math
PLC's, Co-teach, collaborate, and
model lessons/strategies.

●

Strategy- High
Quality Teachers:
Research states that
Highly Qualified
teachers are
essential to closing
achievement gaps.
The strategy of
Highly Qualified
Teachers will be
implemented by
placing more focus
on recruitment and
retention of Highly
Qualified Teachers
in order to meet the
needs of all
students. Research
Cited: ASCD –
Educational
Leadership

Activity: Collaboration with
Local Colleges: Tyner Elementary
will collaborate with local colleges
such as Eastern Kentucky University
and University of the Cumberlands
to recruit Highly Qualified Teachers.
Specifically TES collaborates with
the Teacher Education Program at
EKU.
Activity: Recruitment of Highly
Qualified Teachers: TES will
network with other schools,
colleges, and KDE to seek
recruitment of the most Highly
Qualified teachers for available
positions. Additionally, the district
will post vacancies via the KDE job
search.

●

●

Activity: Striving Readers Grant

Deploy
Standards

IP

IP

KCWP2: Design
and Deliver
Instruction -

●

Classroom
Observation
Data
State
Assessment
Data

One primary and one intermediate mathematics
teacher and the school MIT did participate in 10 days of
high quality research based professional learning
experiences (PLE's). Those teachers come back and are
able to lead monthly math PLC's, Co-teach, collaborate,
and model lessons/strategies from their trainings.
October 1-December 3, 2018

grant.
Monies
are listed
under the
“Do the
Math”
Activity

Equitable
Access Data

How is it going and when is it happening?

No
Funding
Required

When an opening arises for a teaching position at our school
the school does collaborate with local colleges such as
Eastern Kentucky University and University of the
Cumberlands to recruit Highly Qualified Teachers.

October 1-December 3, 2018
●

Equitable
Access Data

How is it going and when is it happening?
When an opening arises for a teaching position at our school
the school does collaborate with local colleges such as
Eastern Kentucky University and University of the
Cumberlands to recruit Highly Qualified Teachers.

No
Funding
Required

October 1-December 3, 2018

Tyner Elementary uses
numerous and varied
evaluations and

Focus Areas:
-further develop community partnerships

Funded
provided
through

assessment strategies to
effectively and
continuously monitor
instruction to meet and
support our students.
These assessments are
aligned both horizontally
and vertically across
grade levels as is
indicated by the list
below.

Continuous
Improvement
Activities

Activity: Kentucky Writing
Project
In 2018-19, the school sent 3 teachers a
workshop provided by the Kentucky
Writing project (2 primary and 1
intermediate)
In 2019-2020, the school anticipates that
an additional 16 teachers will participate
in KRP and KWP.

-Assessments aligned
with Kentucky Academic
Standards for Primary &
Intermediate ELA
-Horizontally and
Vertically aligned
assessments across
grade levels
-district aligned common
assessments
-formal and summative
assessments
-i-Ready
- STAR Early
Literacy/STAR Reading
-data analysis
-formal & summative
assessments
-PLCs
-data analysis
-professional
development
opportunities
-share sessions
-professional growth
plans
-literacy team

-promote cross -curricular integration
- Increase the inquiry and technology-ascommunication in order to build a wide range of literacy experiences
for variety of authentic purposes and audiences
-increase differentiation in reading instruction through small-group
reading instruction
-Include professional learning opportunities for horizontal/vertical
alignment within the school and district for seamless transitions
across classes, grade levels, and schools

Tyner Elementary provides research-based, data driven
professional learning opportunities to accentuate teaching and
learning in literacy. School administrators, the RTA interventionist,
and the RTA designated +1 teacher demonstrate instructional
leadership by participating in and supporting all literacy learning. As
well, teachers participate in professional learning opportunities to
promote student learning and advancement of necessary skills.

In 2020 the school anticipates that 8-10
teachers (remaining staff) will participate
in KRP and KWP.

Activity: Kentucky Reading
Project
In 2018-19, the school sent 3 teachers a
workshop provided by the Kentucky
Writing project (2 primary and 1

-PLCs
-data analysis
-professional
development
opportunities
-share sessions

Tyner Elementary provides research-based, data driven
professional learning opportunities to accentuate teaching and
learning in literacy. School administrators, the RTA interventionist,
and the RTA designated +1 teacher demonstrate instructional
leadership by participating in and supporting all literacy learning. As

Striving
Readers
Grant
$42,500

intermediate)
In 2019-2020, the school anticipates that
an additional 16 teachers will participate
in KRP and KWP.

-professional growth
plans
-literacy team

well, teachers participate in professional learning opportunities to
promote student learning and advancement of necessary skills.

In 2020 the school anticipates that 8-10
teachers (remaining staff) will participate
in KRP and KWP.

5: Graduation rate
State your Graduation rate Goal
Goal 5: NA
Which Strategy will the school/district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
below or another research-based approach. Provide justification
and/or attach evidence for why the strategy was chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Which Activities will the
school/district deploy based on the
strategy or strategies chosen? (The
links to the Key Core Work Processes
activity bank below may be a helpful
resource. Provide a brief explanation
or justification for the activity.
● KCWP1: Design and Deploy
Standards - Continuous
Improvement Activities
● KCWP2: Design and Deliver
Instruction - Continuous
Improvement Activities
● KCWP3: Design and Deliver
Assessment Literacy - Continuous
Improvement Activities
● KCWP4: Review, Analyze and
Apply Data - Continuous
Improvement Activities
● KCWP5: Design, Align and
Deliver Support - Continuous
Improvement Activities
● KCWP6: Establishing Learning
Culture and Environment Continuous Improvement
Activities

Identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity
or activities, and necessary funding to execute the activity or activities.

Statu
s

Activities to deploy strategy

Measure of Success

Objective
Objective 1:

Strategy

Progress Monitoring Date & Notes

Funding

Objective 2:

6: Growth
State your Growth Goal
Goal 6: By 2023, Tyner Elementary School will increase the average combined (reading and math) growth of proficient/distinguished students from 62.6% in 2018 to 66.34% in grades 3 -5.
Which Strategy will the school/district use to address this goal?
(The Strategy can be based upon the six Key Core Work
Processes listed below or another research-based approach.
Provide justification and/or attach evidence for why the strategy
was chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and
Environment

Which Activities will the
school/district deploy based on the
strategy or strategies chosen? (The
links to the Key Core Work Processes
activity bank below may be a helpful
resource. Provide a brief explanation
or justification for the activity.
● KCWP1: Design and Deploy
Standards - Continuous
Improvement Activities
● KCWP2: Design and Deliver
Instruction - Continuous
Improvement Activities
● KCWP3: Design and Deliver
Assessment Literacy - Continuous
Improvement Activities
● KCWP4: Review, Analyze and
Apply Data - Continuous
Improvement Activities
● KCWP5: Design, Align and
Deliver Support - Continuous
Improvement Activities
● KCWP6: Establishing Learning
Culture and Environment -

Identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or
activities, and necessary funding to execute the activity or activities.

Continuous Improvement
Activities

Statu
s
IP

Objective

●

Objective 1:
Collaborate to increase the
averaged
proficient/distinguished
reading growth for Tyner
Elementary students from
65.9% in 2018 to the
69.4%% in 2019 for grades
3-5 as measured by the
state assessment.

IP

Strategy
KCWP 1:
Design and
Deploy
Standards

Activities to deploy strategy

Measure of Success

● Data from
Activity: Professional
Learning: All teachers will
receive professional
development that increases
student learning and supports
teacher’s individual growth
plans. Teachers will
participate in program specific
job embedded professional
development once monthly to
enhance their ability to design
and deliver instruction,
differentiate instruction,
utilize best practices, and
implement instruction that
supports best practices.
Additionally, professional
development will be planned
according to teacher needs
based on the professional
development survey that
teachers take annually.

Observations
● Data from PLC
sign in sheets
● Benchmark Data
● State Assessment
Data

Activity: Review and
Implement Core Curriculum
Programs: Teachers in
grades K-5 will meet
annually to review curriculum
documents and the district
core programs, Reading Street
and Envision
Math. Instructional Staff will
utilize the curriculum maps,

● Data from
Observations
● Benchmark Data
● State Assessment
Data
● Common
Assessment Data

Progress Monitoring Date & Notes

Funding

How is it going and when is it happening?
Teachers are asked to complete a professional
development needs survey at the end of each year
to determine the professional development needed
for the up-coming school year. The administration
schedules PD according to data from the surveys.

Other, Title 1
$1700

Weekly PLC’s and allow teachers to share best
practices and the differentiated instruction that is
working best in their classrooms.
October 1-December 3, 2018

How is it going and when is it happening?
Teachers use the core programs adopted by our
district daily. Teachers use the curriculum maps
and pacing guides to drive their instruction daily as
evident in their lesson plans. District sign in sheets
are evidence that teachers meet annually to review
the curriculum documents. All teachers have digital
access as well as hard-copy access to all necessary
curriculum documents.

No Funding
Required

IP

IP

pacing guides, and core
programs to pace and monitor
the implementation of the
common core standards
throughout the school
year. Teachers will use the
core programs to guide
instruction based on research
based practices for reading
and mathematics. In addition
to core programs, teachers will
utilize iReady, as well as, best
practices for struggling
students in order to ensure
mastery of common core
standards.
Activity: Vertically Aligned
PLC's: Reading teachers will
meet each 9 weeks in
vertically aligned PLC's to
review vertically aligned
curriculum, identify
curriculum gaps based on
data, and identify specific skill
sets which demonstrate
weaknesses or a need for
growth. Grades K-3 will meet
monthly with the Read to
Achieve interventionist.
Activity: Read to Achieve
Collaboration and
Mentoring: The reading
interventionist will collaborate
with primary reading teachers
to provide assistance such as
sharing of literacy strategies,
activities, and lessons directly

October 1-December 3, 2018

● Data from

How is it going and when is it happening?

Observations
● Data from PLC
sign in sheets
● Benchmark Data
● State Assessment
Data

Grades K-3 meet monthly with the Reading
interventionist to discuss the curriculum and gaps
that they may be seeing in each grade level. This
happens during a PLC.
October 1-December 3, 2018

● Data from
Observations
● Data from PLC
sign in sheets
● Benchmark Data
● State Assessment
Data

How is it going and when is it happening?
The reading interventionist is utilizing the Early
Interventions Program in Reading to service
students scoring in the bottom quartile in reading
according to benchmark assessments. The
interventionist works with primary reading
teachers to provide assistance such as sharing of
literacy strategies, activities, and lessons directly
aligned to Kentucky Core Academic Standards. The

No Funding
Required

Funding
through the
Read to
Achieve
Grantfunding
amount
listed under
Early

aligned to Kentucky Core
Academic Standards.

IP

IP

IP

●

KCWP 2:
Design and
Deliver
Instruction

Activity: Instructional
Strategies - Professional
Learning: During Grade Level
PLC's and Content PLCs , teachers
will share best practice strategies
that have yielded positive outcomes
for low achieving students in their
classrooms based on
data. Administrators/Facilitators of
PLC's will help lead teachers in
discussions about implementing
best practices in order to increase
academic achievement of all
students with specific focus on low
achieving students.

● Data from

Activity: Literacy Team: The
literacy team will meet monthly
and make decisions about whether
the school has a coherent
curriculum across all grades,
analyze assessment data to establish
needs, and provide teachers
with the most current literacy
information to help low achieving
students. Additionally, the literacy
team will mentor teachers through
collaboration and provide models
for effective literacy.

● Data from

Activity: Assessment for
Learning: Teachers will
utilize formative assessments
from Reading Street, iReady,
and teacher created
assessments to make

● Data from

Observations
● Data from PLC
sign in sheets
● Benchmark Data
● State Assessment
Data

●
●
●
●

Observations
Data from PLC
sign in sheets
Benchmark Data
State Assessment
Data
Literacy Data

Observations
● Data from PLC
sign in sheets
● Benchmark Data

reading intervention specialist has time allotted in
her schedule for this.
October 1-December 3, 2018

Intervention
s in Reading
Activity

How is it going and when is it happening?

No funding
Required

Grade level teachers meet weekly in PLC’s to
discuss student achievement. Teachers collaborate
and share ideas, strategies, best practices they are
implementing in their classrooms to meet the needs
of the lower achieving students.
October 1-December 3, 2018

How is it going and when is it happening?
The literacy team meets analyze iready Reading
data, STAR data, and unit assessments across grade
levels. They meet during PLC’s to discuss needs
assessments, provide best practices suggestions for
low achieving students and support for teachers
needing support and provide models/examples for
an effective literacy program .
October 1-December 3, 2018
How it is going and when is it happening?
All of our instruction is data driven. We use IReady,
STAR, weekly formative and summative
assessments to drive our instruction. I ready is
administered three time a year and changes are

No Funding
Required

No Funding
Required

IP

IP

IP

●

KCWP 3:
Design and

instructional modifications
that are based upon the
immediate feedback of the
formative
assessments. Formative
assessments will be utilized to
guide and differentiate
instruction on a daily basis.
Activity: Common
Assessments: Teachers will
utilize district common
assessments that are aligned
to standards to assess
students and guide
instruction. Teachers will
complete item analysis of the
common assessments with the
assistance of gradecam to
identify areas of weakness and
strength. After analysis of the
assessment, teachers will meet
in PLC's to develop strategies
to improve instruction and
meet the individual needs of
all students.

● State Assessment

Activity: Instruction –Rigor:
Tyner Elementary’s focus will be
on differentiated instructional
strategies regarding content,
product, and/or processes,
including a focus on academic
rigor, high expectations, student
friendly learning targets, and
equitable support for all students.
Teachers will utilize data from
iReady/profile groups to integrate
differentiated instruction.

●

Activity: Setting Goals/ Self
Evaluation: Teachers will

●

Data

●
●
●

Common
Assessment Data
Local Benchmark
Data
State Assessment
Data

made to curriculum/instruction in the classroom
based on the those assessments.
October 1-December 3, 2018

How is it going and when is it happening?
All teachers in all grade levels use district common
assessments to guide their instruction. Some grade
levels have weekly common assessments while
others use unit common assessments.

No Funding
Required

Teacher use this data from Gradecam (where the
common assessments were scanned) to improve
their instruction and make changes to meet the
individual needs of each student.
October 1-December 3, 2018

●
●

Local Benchmark
Data
State Assessment
Data
Lesson Plan Data

How is it going and when is it happening?
Teachers discuss differentiated instructional
strategies in their weekly PLC’s. Teachers post
student friendly learning targets daily for students.
Teachers analyze data continually to drive their
instruction and make changes to improve student
achievement.
October 1-December 3, 2018

No Funding
Required

Student Data
(Benchmark Data)

How is it going and when is it happening?

No Funding
Required

Deliver
Assessment
Literacy

IP

●

KCWP 4:
Review,
Analyze and
Apply Data

provide students with specific
and timely feedback about their
learning. Students will
articulate the targeted goals
and what is required to be
proficient (" I CAN" statements,
rubrics, exit slips, self reflection,
and self evaluation). Teachers
will teach students how to
analyze and improve their work
based on analysis and specific,
effective feedback. Students
will set their own goals with
assistance from the teacher for
reaching learning targets in
Reading. Learning celebrations
will be held as students reach
their goals.
Activity: RTI Parent
Communication: Parents will
be systematically notified
when students qualify for Tier
II or Tier III instruction and
will be provided with the data
used to make decisions about
their child's instructional
needs. Parents will be
encouraged to help make
decisions and be a part of their
child's education. Notification
will occur every 9 weeks or
before if needed via written
documentation, phone, email,
or text. Teachers will be
responsible for documenting
parent contact.

●

Goal Setting
Sheets Data

Assessments are used on a daily basis in our
classrooms. Students are given timely feedback
with a variety of formative and summative
assessments such as exit slips, questions and
answer, small groups, classroom discussions, etc, .
Teachers set goals for students based on beginning
and mid year Iready data. Celebrations such as
pizza parties, ice cream parties, trophies, and
certificates are held or given as students achieve
their learning goals.
October 1-December 3, 2018

●

Parent Contact
Log Data

How is it going and when is it happening?
Parents are notified each nine weeks or sooner if a
child is placed in a Tier for interventions. Our
district has a policy that parents may be notified in
person, letter, or email of this decision. This
evidence in located in each students individual RTI
folder. This is updated each nine weeks as a student
may enter, continue a Tier intervention, change
Tiers or exits a tier at anytime.
October 1-December 3, 2018

No Funding
Required

IP

IP

IP

Activity: Watch (Cusp) List:
All teachers will create a watch
list for students performing
below proficiency on the
benchmark assessments, as
well as, KPREP. Teachers will
implement research based
strategies to help struggling
students on the watch list and
monitor their progress
frequently through
iReady,common assessments,
and formative assessments.
Activity: Data
Binders Teachers in grades
K-5 will collect data on
students and fill out
spreadsheets three times a
year for reading and
math. The spreadsheet will
collect data on the
following: classroom
assessments, KPREP, iReady,
Fluency in Reading,
Automaticity in Math (Reflex),
STAR, and benchmark
assessments. This data will be
analyzed prior to and during
PLC's and
strategies/interventions will
be developed and
implemented based upon data.

●

Activity: District Leadership
Team-Common Assessments:
The assistant principal will
collaborate with the district
leadership team as part of the Next
Generation Leadership Network to

●

●
●

●
●
●
●

●

Progress
Monitoring Data
Benchmark Data
State Assessment
Data

How is it going and when is it happening?
Teachers use formative and summative assessment
data to monitor students. Teachers discuss this in
their weekly PLC’s. The students identified as low
performing students are monitored and assessed
weekly or bi-weekly to monitor their progress.
Within the PLC’s research based strategies are
discussed and shared to assist the struggling
students.
October 1-December 3, 2018

No Funding
Required

Benchmark Data
Data Spreadsheets
Classroom
Assessment Data
State Assessment
Data

How is it going and when is it happening?
Teachers complete a data spreadsheet three times a
year after the universal screener. This spreadsheet
provides assessment data for Iready, STAR,
classroom assessments, current grades, etc. This
data is analyzed in PLC’s with administrators.
During these PLC’s strategies/interventions are
developed/shared/discussed to improve student
achievement.
October 1-December 3, 2018

No Funding
Required

Common
Assessment Data
State Assessment
Data

How is it going and when is it happening?
The assistant principal participates in the district
leadership team as part of the Next Generation
Leadership Network to analyze data from common
assessments from across the district. This team

No Funding
Required

consists of teachers and administrators to improve
student achievement.
October 1-December 3, 2018

analyze data from common
assessments from across the district
as a means to monitor the effective
implementation or fidelity of the
Core Curriculum programs being
implemented. The data will be
utilized at a school level to look for
common areas of weakness across
the domains in all subject areas.
Identified weaknesses will be
discussed in PLC’s and strategies to
close the learning gaps will be
developed and implemented.
IP

●

KCWP 5:
Design,
Align and
Deliver
Support

Activity: RTI
Placement: Identify and
place students in appropriate
RTI tiers and revise tiers at
least three times a
year. Teachers will utilize
district and classroom
assessments (iReady, Star, and
various screeners) to
determine Tier II and Tier III
students in reading and
math. Small skills groups will
be used to as interventions
(using various curricular tools
such as Pearson resources,
iReady, and Reflex
Math). Students may be
referred to special education
for further support and
evaluation if needed. The
reading and math
interventionists will be
directly involved placement of
tier III students and will assist
teachers in identifying tier II
students, as well. The Read to

●
●
●

Benchmark Data
State Assessment
Data
Progress
Monitoring Data

How is it going and when is it happening?
Students are placed in RTI tiers based on formative
and summative assessment data. The students can
change tiers as needed based on student
achievement. Students are referred to Special
Education if interventions prove to be unsuccessful.
October 1-December 3, 2018

No Funding
Required

IP

IP
●

KCWP 6:
Establishing
Learning
Culture and
Environment

Achieve Grant and
Mathematics Achievement
fund will service students in
the bottom quartile in reading
and math for grade K-3.
Activity: RTI
Resources: Resources at
school level will be used to
place and schedule students
for RTI services based on
data. Example Tier
1/classroom, Tier 2/iReady,
Save the Children Program,
and core program
interventions, Tier III small
group teacher interventions
utilizing iready, EnVision
Math, and Reading Street
interventions. Tier II and Tier
III students in kindergarten
through third grade may
receive services provided by
the Read to Achieve Grant or
Mathematics Achievement
Fund.
Activity: Parent
Communication: Homework
and attendance in all
classrooms will be monitored
frequently in order to extend
student learning and
encourage the support of
families/guardians. Parents
will receive attendance
reports, homework
monitoring reports, behavior
reports, assessment reports,
and report cards on a regular

●
●
●

●

Benchmark Data
State Assessment
Data
Progress
Monitoring Data

How is it going and when is it happening?

Title 1

Students at the school level will receive RTI services
based on data. resources within the school are used
to service students. Students in Tier 1/classroom,
Tier 2/iReady, Save the Children Program, and core
program interventions, Tier III small group teacher
interventions utilizing iready, EnVision Math, and
Reading Street interventions. Tier II and Tier III
students in kindergarten through third grade may
receive services provided by the Read to Achieve
Grant or Mathematics Achievement.
October 1-December 3, 2018

$10, 000

Data from parent
surveys

How is it going and when is it happening?

General Fund
$300

Homework is monitored weekly in the classroom.
This is reported to families and guardians on the
report cards. Parents receive attendance reports on
the report each nine weeks as well. Behavior
reports are reported to parents weekly or more
frequent if need be. Graded classroom assessments
are sent home to parents weekly.
October 1-December 3, 2018

IP

●

IP
Objective 2:
Collaborate to increase the
averaged
proficient/distinguished
math scores for Tyner
Elementary students from
55.7% in 2018 to 55.44%
in 2019 as measured by the
state assessment.

IP

KCWP 1:
Design and
Deploy
Standards

basis. Parents will also receive
weekly classroom/grade
newsletters in addition to
positive notes.
Activity: Parental
Involvement Activities: Open
House, School Wide Functions
such as Culture Night and the
Christmas Program, service
learning projects, Early Steps
monthly parent meetings, Save
the Children Activities, Family
Reading Nights, and Raising a
Reader Program.
Activity: Professional
Learning: All teachers will
receive professional
development that increases
student learning and supports
teacher’s individual growth
plans. Teachers will
participate in program specific
job embedded professional
development once monthly to
enhance their ability to design
and deliver instruction,
differentiate instruction,
utilize best practices, and
implement instruction that
supports best practices.
Additionally, professional
development will be planned
according to teacher needs
based on the professional
development survey that
teachers take annually.
Activity: Review and
Implement Core Curriculum

●
●

Data from parent
surveys
Data from sign in
sheets

How is it going and when is it happening?
Our school involves the parents in many activities
and opportunities. Our school has 2 opportunities
for Open House, we have culture night, Christmas
Programs, Raising a Reader, and Early Steps to
success.
October 1-December 3, 2018

● Data from

How is it going and when is it happening?

Observations
● Data from PLC
sign in sheets
● Benchmark Data
● State Assessment
Data

Teachers receive 24 hours of PD each year. PD is
planned and organized based on teacher surveys
and needs. Teachers also participate in job
embedded PD throughout the school year.
October 1-December 3, 2018

● Data from

How is it going and when is it happening?

Observations

Title 1
$1,000

No Funding
Required

No Funding
Required

IP

Programs: Teachers in
grades K-5 will meet
annually to review curriculum
documents and the district
core programs, Reading Street
and Envision
Math. Instructional Staff will
utilize the curriculum maps,
pacing guides, and core
programs to pace and monitor
the implementation of the
common core standards
throughout the school
year. Teachers will use the
core programs to guide
instruction based on research
based practices for reading
and mathematics. In addition
to core programs, teachers will
utilize iReady, as well as, best
practices for struggling
students in order to ensure
mastery of common core
standards.
Activity: Vertically Aligned
PLC's: Math teachers will
meet each 9 weeks in
vertically aligned PLC's to
review vertically aligned
curriculum, identify
curriculum gaps based on
data, and identify specific skill
sets which demonstrate
weaknesses or a need for
growth. Grades K-3 will meet
monthly with the the Math
Interventionist.

● Benchmark Data
● State Assessment
Data

● Common
Assessment Data

Teachers use the core programs adopted by our
district daily. Teachers use the curriculum maps
and pacing guides to drive their instruction daily as
evident in their lesson plans. District sign in sheets
are evidence that teachers meet annually to review
the curriculum documents. All teachers have digital
access as well as hard-copy access to all necessary
curriculum documents.
October 1-December 3, 2018

● Data from

How is it going and when is it happening?

Observations
● Data from PLC
sign in sheets
● Benchmark Data
● State Assessment
Data

Grades K-3 meet monthly with the Math
interventionist to discuss the curriculum and gaps
that they may be seeing in each grade level. This
happens during a PLC.
October 1-December 3, 2018

No Funding
Required

IP

IP
●

IP

KCWP 2:
Design and
Deliver
Instruction

Activity: Collaboration and
Mentoring (MAF): The math
interventionist will collaborate
with primary math teachers
and the 4th grade math teacher
to provide assistance such as
sharing of math strategies,
activities, and lessons directly
aligned to Kentucky Core
Academic Standards.

● Data from

Activity: Instructional
Strategies - Professional
Learning: During Grade Level
PLC's and Content PLCs , teachers
will share best practice strategies
that have yielded positive outcomes
for low achieving students in their
classrooms based on
data. Administrators/Facilitators of
PLC's will help lead teachers in
discussions about implementing
best practices in order to increase
academic achievement of all
students with specific focus on low
achieving students.

● Data from

Activity: Assessment for
Learning: Teachers will
utilize formative assessments
from EnVision Math, iReady,
and teacher created
assessments to make
instructional modifications
that are based upon the
immediate feedback of the
formative
assessments. Formative
assessments will be utilized to

● Data from

Observations
● Data from PLC
sign in sheets
● Benchmark Data
● State Assessment
Data

Observations
● Data from PLC
sign in sheets
● Benchmark Data
● State Assessment
Data

Observations
● Data from PLC
sign in sheets
● Benchmark Data
● State Assessment
Data

How is it going and when is it happening?
The Math interventionist meets with grade levels
monthly during PLC’s to share strategies and
lessons. The interventionist also collaborates in the
classrooms to provide lessons, share ideas, and
share strategies for the math classroom.
October 1-December 3, 2018
How is it going and when is it happening?
Grade level teachers meet weekly in PLC’s to
discuss student achievement. Teachers collaborate
and share ideas, strategies, best practices they are
implementing in their classrooms to meet the needs
of the lower achieving students.
October 1-December 3, 2018

How it is going and when is it happening?
All of our instruction is data driven. We use IReady,
STAR, weekly formative and summative
assessments to drive our instruction. I ready is
administered three time a year and changes are
made to curriculum/instruction in the classroom
based on the those assessments.
October 1-December 3, 2018

MAF GrantMAF grant
funds listed
under the
activity “Do
the Math”

No Funding
Required

No Funding
Required

IP

IP

IP

guide and differentiate
instruction on a daily basis.
Activity: Common
Assessments: Teachers will
utilize district common
assessments that are aligned
to standards to assess
students and guide
instruction. Teachers will
complete item analysis of the
common assessments with the
assistance of gradecam to
identify areas of weakness and
strength. After analysis of the
assessment, teachers will meet
in PLC's to develop strategies
to improve instruction and
meet the individual needs of
all students.
Activity: Instruction –Rigor:
Tyner Elementary’s focus will be
on differentiated instructional
strategies regarding content,
product, and/or processes,
including a focus on academic
rigor, high expectations, student
friendly learning targets, and
equitable support for all students.
Teachers will utilize data from
iReady/profile groups to integrate
differentiated instruction.
Reflex Math: Teachers in grades
K-5 will implement the research
based math program Reflex to
increase math automaticity. All
students will utilize this program to
gain automaticity. Additionally,
the program will be used for
targeted interventions with students
who lack fluency skills already

●
●
●

●
●
●

Common
Assessment Data
Local Benchmark
Data
State Assessment
Data

How is it going and when is it happening?

Local Benchmark
Data
State Assessment
Data
Lesson Plan Data

How is it going and when is it happening?
Teachers discuss differentiated instructional
strategies in their weekly PLC’s. Teachers post
student friendly learning targets daily for students.
Teachers analyze data continually to drive their
instruction and make changes to improve student
achievement.
October 1-December 3, 2018

● Reflex Progress
Monitoring Data

All teachers in all grade levels use district common
assessments to guide their instruction. Some grade
levels have weekly common assessments while
others use unit common assessments.
Teacher use this data from Gradecam (where the
common assessments were scanned) to improve
their instruction and make changes to meet the
individual needs of each student.
October 1-December 3, 2018

Was the activity effective? What was the impact
of the activity? When did it occur?
Students in all grade levels use Reflex on a daily
basis to increase math automaticity. Students are
showing increase in assessments since
implementing the Reflex program.
October 1-December 3, 2018

No Funding
Required

No Funding
Required

Title 1
$2,995

developed by peers. This program
will provide students with the
explicit instruction and coaching, a
practice environment to maximize
understanding, and customized fact
paced games for retention.
IP

●

●

IP

KCWP 3:
Design and
Deliver
Assessment
Literacy

KCWP 4:
Review,
Analyze and
Apply Data

Activity: Setting Goals/ Self
Evaluation: Teachers will
provide students with specific
and timely feedback about their
learning. Students will
articulate the targeted goals
and what is required to be
proficient (" I CAN" statements,
rubrics, exit slips, self reflection,
and self evaluation). Teachers
will teach students how to
analyze and improve their work
based on analysis and specific,
effective feedback. Students
will set their own goals with
assistance from the teacher for
reaching learning targets in
Math. Learning celebrations
will be held as students reach
their goals.
Activity: RTI Parent
Communication: Parents will
be systematically notified
when students qualify for Tier
II or Tier III instruction and
will be provided with the data
used to make decisions about
their child's instructional
needs. Parents will be
encouraged to help make
decisions and be a part of their

●
●
●

●
●
●

Student Data
(Benchmark Data)
Goal Setting
Sheets Data
Parent Contact
Log Data

How is it going and when is it happening?
Assessments are used on a daily basis in our
classrooms. Students are given timely feedback
with a variety of formative and summative
assessments such as exit slips, questions and
answer, small groups, classroom discussions, etc, .
Teachers set goals for students based on beginning
and mid year Iready data. Celebrations such as
pizza parties, ice cream parties, trophies, and
certificates are held or given as students achieve
their learning goals.
October 1-December 3, 2018

No Funding
Required
No Funding
Required

Progress
Monitoring Data
Benchmark Data
State Assessment
Data

How it is going and when is it happening?

No Funding
Required

Parents are notified accordingly as students are
place/qualify for specific interventions, either II or
III. Parents receive a notification letter and are
provided with current assessment results and data
documentation used to make determinations
regarding their child’s academic needs.
Notifications are provided through a variety of
methods ( intervention summaries, messages,
phone calls, etc.) each grading period and

IP

IP

child's education. Notification
will occur every 9 weeks or
before if needed via written
documentation, phone, email,
or text. Teachers will be
responsible for documenting
parent contact.
Activity: Watch (Cusp) List:
All teachers will create a watch
list for students performing
below proficiency on the
benchmark assessments, as
well as, KPREP. Teachers will
implement research based
strategies to help struggling
students on the watch list and
monitor their progress
frequently through
iReady,common assessments,
and formative assessments.
Activity: Data
Binders Teachers in grades
K-5 will collect data on
students and fill out
spreadsheets three times a
year for reading and
math. The spreadsheet will
collect data on the
following: classroom
assessments, KPREP, iReady,
Fluency in Reading,
Automaticity in Math (Reflex),
STAR, and benchmark
assessments. This data will be
analyzed prior to and during
PLC's and
strategies/interventions will

immediately following each testing cycle. Teachers
accept the on-going responsibility for documenting
each parent contact.
October 1-December 3, 2018

●
●

●
●
●
●

Student Data
(Benchmark Data)
Goal Setting
Sheets Data

How is it going and when is it happening?
Teachers use formative and summative assessment
data to monitor students. Teachers discuss this in
their weekly PLC’s. The students identified as low
performing students are monitored and assessed
weekly or bi-weekly to monitor their progress.
Within the PLC’s research based strategies are
discussed and shared to assist the struggling
students.
October 1-December 3, 2018

No Funding
Required

Benchmark Data
Data Spreadsheets
Classroom
Assessment Data
State Assessment
Data

How is it going and when is it happening?
Teachers complete a data spreadsheet three times a
year after the universal screener. This spreadsheet
provides assessment data for Iready, STAR,
classroom assessments, current grades, etc. This
data is analyzed in PLC’s with administrators.
During these PLC’s strategies/interventions are
developed/shared/discussed to improve student
achievement.
October 1-December 3, 2018

No Funding
Required

be developed and
implemented based upon data.
IP

IP
●

KCWP 5:
Design,
Align and
Deliver
Support

Activity: District Leadership
Team-Common Assessments:
The assistant principal will
collaborate with the district
leadership team as part of the Next
Generation Leadership Network to
analyze data from common
assessments from across the district
as a means to monitor the effective
implementation or fidelity of the
Core Curriculum programs being
implemented. The data will be
utilized at a school level to look for
common areas of weakness across
the domains in all subject areas.
Identified weaknesses will be
discussed in PLC’s and strategies to
close the learning gaps will be
developed and implemented.

●

Activity: RTI
Placement Identify and place
students in appropriate RTI tiers
and revise tiers at least three
times a year. Teachers will
utilize district and classroom
assessments (iReady, Star, and
various screeners) to determine
Tier II and Tier III students in
reading and math. Small skills
groups will be used to as
interventions (using various
curricular tools such as Pearson
resources, iReady, and Reflex
Math). Students may be
referred to special education for
further support and evaluation
if needed. The reading and

●
●

●

Common
Assessment Data
State Assessment
Data

Benchmark Data
State Assessment
Data
● Progress
Monitoring Data

How is it going and when is it happening?
The assistant principal participates in the district
leadership team as part of the Next Generation
Leadership Network to analyze data from common
assessments from across the district. This team
consists of teachers and administrators to improve
student achievement.
October 1-December 3, 2018

No Funding
Required

How is it going and when is it happening?

.
No Funding
Required

Students are placed in RTI tiers based on formative
and summative assessment data. The students can
change tiers as needed based on student
achievement. Students are referred to Special
Education if interventions prove to be unsuccessful.
October 1-December 3, 2018

math interventionists will be
directly involved placement of
tier III students and will assist
teachers in identifying tier II
students, as well. The Read to
Achieve Grant and Mathematics
Achievement fund will service
students in the bottom quartile
in reading and math for grade K3.

IP

IP

Activity: RTI
Resources Resources at school
level will be used to place and
schedule students for RTI
services based on
data. Example Tier
1/classroom, Tier 2/iReady and
core program interventions, Tier
III small group teacher
interventions utilizing iready,
EnVision Math, and Reading
Street interventions. Tier II and
Tier III students in kindergarten
through third grade may receive
services provided by the Read to
Achieve Grant or Mathematics
Achievement Fund.

●
●

Benchmark Data
State Assessment
Data
● Progress
Monitoring Data

How is it going and when is it happening?

Activity: Celebrating Student
Achievement: The school will
celebrate students achievement by
displaying P/D work on bulletin
boards throughout the school and

●

How is it going and when is it happening?
At any given time you can walk the hallways of our
school and notice proficient and distinguished work
samples displayed throughout the hallways.

Data from parent
surveys

Students at the school level will receive RTI services
based on data. resources within the school are used
to service students. Students in Tier 1/classroom,
Tier 2/iReady, Save the Children Program, and core
program interventions, Tier III small group teacher
interventions utilizing iready, EnVision Math, and
Reading Street interventions. Tier II and Tier III
students in kindergarten through third grade may
receive services provided by the Read to Achieve
Grant or Mathematics Achievement.
October 1-December 3, 2018

Title 1
$10,000

No Funding
Required

Teachers share student work samples with parents
weekly. Student achievements are celebrated each
nine weeks as grades are reported by the report
cards.
October 1-December 3, 2018

providing models for proficient
student work with specific
feedback. Student achievement
will be celebrated at the end of each
9 weeks as students attain learning
targets. Celebrations will occur to
promote academic ownership and a
positive, caring environment.
Parents will be notified of their
child’s success.
●

IP

KCWP 6:
Establishing
Learning
Culture and
Environment

IP

●

KCWP2: Design
and Deliver

Activity: Parental
Involvement Activities: Open
House, School Wide Functions
such as Culture Night and the
Christmas Program, service
learning projects, Early Steps
monthly parent meetings, Save
the Children Activities, Family
Reading Nights, and Raising a
Reader Program.
Activity: Parent
Communication: Homework
and attendance in all
classrooms will be monitored
frequently in order to extend
student learning and
encourage the support of
families/guardians. Parents
will receive attendance
reports, homework
monitoring reports, behavior
reports, assessment reports,
and report cards on a regular
basis. Parents will also receive
weekly classroom/grade
newsletters in addition to
positive notes.
Activity: Striving Readers Grant

●
●

●

Data from parent
surveys
Data from sign in
sheets

How is it going and when is it happening?

Data from parent
surveys

How it is going and when is it happening?

Our school involves the parents in many activities
and opportunities. Our school has 2 opportunities
for Open House, we have culture night, Christmas
Programs, Raising a Reader, and Early Steps to
success.
October 1-December 3, 2018

Homework assignments and classroom attendance
are monitored frequently in order to extend student
learning and to promote support from all
families/guardians. Parents are provided with
attendance reports, homework monitoring reports,
behavior reports, assessment reports, and report
cards on a regularly. Parents also receive classroom
and/or grade level newsletters to promote
positivity.
October 1-December 3, 2018

Tyner Elementary uses
numerous and varied

Focus Areas:

Title 1
$1,000

General Fund
$300

Funding
Provided

evaluations and assessment
strategies to effectively and
continuously monitor
instruction to meet and
support our students. These
assessments are aligned both
horizontally and vertically
across grade levels as is
indicated by the list below.

Instruction Continuous
Improvement
Activities

Activity: Kentucky Writing
Project
In 2018-19, the school sent 3 teachers
a workshop provided by the Kentucky
Writing project (2 primary and 1
intermediate)

-Assessments aligned with
Kentucky Academic Standards
for Primary & Intermediate
ELA
-Horizontally and Vertically
aligned assessments across
grade levels
-district aligned common
assessments
-formal and summative
assessments
-i-Ready
- STAR Early Literacy/STAR
Reading
-data analysis
-formal & summative
assessments
-PLCs
-data analysis
-professional development
opportunities
-share sessions
-professional growth plans
-literacy team

-further develop community partnerships
-promote cross -curricular integration
- Increase the inquiry and technology-ascommunication in order to build a wide range of literacy experiences
for variety of authentic purposes and audiences
-increase differentiation in reading instruction through small-group
reading instruction
-Include professional learning opportunities for horizontal/vertical
alignment within the school and district for seamless transitions
across classes, grade levels, and schools

Tyner Elementary provides research-based, data driven
professional learning opportunities to accentuate teaching and
learning in literacy. School administrators, the RTA interventionist,
and the RTA designated +1 teacher demonstrate instructional
leadership by participating in and supporting all literacy learning.
As well, teachers participate in professional learning opportunities
to promote student learning and advancement of necessary skills.

In 2019-2020, the school anticipates
that an additional 16 teachers will
participate in KRP and KWP.
In 2020 the school anticipates that 8-10
teachers (remaining staff) will
participate in KRP and KWP.

Activity: Kentucky Reading
Project
In 2018-19, the school sent 3 teachers
a workshop provided by the Kentucky
Writing project (2 primary and 1
intermediate)
In 2019-2020, the school anticipates
that an additional 16 teachers will

-PLCs
-data analysis
-professional development
opportunities
-share sessions
-professional growth plans
-literacy team

Tyner Elementary provides research-based, data driven
professional learning opportunities to accentuate teaching and
learning in literacy. School administrators, the RTA interventionist,
and the RTA designated +1 teacher demonstrate instructional
leadership by participating in and supporting all literacy learning.
As well, teachers participate in professional learning opportunities
to promote student learning and advancement of necessary skills.

through
Striving
Readers
grant

participate in KRP and KWP.
In 2020 the school anticipates that 8-10
teachers (remaining staff) will
participate in KRP and KWP.

7: Transition readiness
State your Transition readiness Goal
Goal 7: Tyner Elementary School will increase the percentage of elementary students who are transition ready from 26.85% in 2017-2018 to
73.15% by 2023.
Which Strategy will the school/district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
below or another research-based approach. Provide justification and/or
attach evidence for why the strategy was chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Which Activities will the
school/district deploy based on
the strategy or strategies chosen?
(The links to the Key Core Work
Processes activity bank below
may be a helpful resource.
Provide a brief explanation or
justification for the activity.
● KCWP1: Design and
Deploy Standards –
Continuous Improvement
Activities
● KCWP2: Design and
Deliver Instruction –
Continuous Improvement
Activities
● KCWP3: Design and
Deliver Assessment Literacy
– Continuous Improvement
Activities
● KCWP4: Review, Analyze
and Apply Data –
Continuous Improvement
Activities
● KCWP5: Design, Align and
Deliver Support –
Continuous Improvement
Activities
● KCWP6: Establishing
Learning Culture and
Environment – Continuous
Improvement Activities

Identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or
activities, and necessary funding to execute the activity or activities.

Statu
s
IP

Objective
Objective 1:
Tyner Elementary School
will increase the
percentage of elementary
students who are
transition ready from
26.85% in 2017-2018 to
34.16% in 2018-2019.

Strategy
●

KCWP 2: Design and
Deliver Instruction

IP

●

KCWP 4: Review,
Analyze and Apply
Data

Activities to deploy strategy

Measure of Success

Activity: Summer Boost
Program: Students will
have the opportunity to
participate in the Summer
Boost Program: This program
is a 5 week literacy program
that ensures students do not
regress during the summer in
reading, math, science, and
technology (STEM).

●
●

After School Literacy
Program: This program
includes guided independent
reading practice for children
in grades K-5, as well as, a
read aloud component with a
focus on vocabulary and
fluency. Additionally, there is
an emergent reader module
for 60 minutes daily after
school for students in
kindergarten and first grade.

●
●

Activity: Save the Children
Interventions: Tyner
Elementary School will
collaborate with the Save the
Children coordinator to
provide tier II interventions to
identified students in reading
in grades K-5. Students will
be placed in interventions
based on universal screeners
such as iReady and STAR.

●
●

STAR Data
iReady Data

STAR Data
iReady Data

STAR Data
iReady Data

Progress Monitoring Date & Notes

Funding

How it is going and when is it happening?

SAVE
Grant

Each end of school year offers the unique opportunity
for students to take part in an extension of literacy
learning through the Summer Boost Program. The
Boost program provides 5 weeks of instruction, handson activities, physical activity, and literacy learning
opportunities in an effort to offset transition difficulties
and to aid in academic regression. Students participate
in cross curricular lessons/activities that directly
correlate to the STEM program, inclusive of science,
technology, mathematics, and reading.
October 1-December 3, 2018
How it is going and when is it happening?
Save the Children’s after school literacy program serves
grades K-5. The program offers guided independent
reading practice in addition to focusing on fluency and
vocabulary development through the read aloud
component. Emergent reader modules allow for an
additional daily hour of instruction for K-1 students.
This program is currently serving approximately 40
students.
October 1-December 3, 2018
ts.
How it is going and when is it happening?
Approximately 70 students are being served in the Save
the Children intervention program. The program
coordinator collaborates with assigned staff members
to provide Tier II interventions to identified K-5
students who are considered at risk or struggling in the
area of reading. Determinations for placement are
made through reviews of data analysis results from
designated universal screeners, i Ready and STAR.
October 1-December 3, 2018

$30,000

SAVE
Grant
$50,000

SAVE
Grant
$50,000

IP

IP

Activity: RTI Parent
Communication: Parent
s will be systematically
notified when students
qualify for Tier II or Tier
III instruction and will be
provided with the data
used to make decisions
about their child’s
instructional
needs. Parents will be
encouraged to help make
decisions and be a part of
their child’s
education. Notification
will occur every 9 weeks
or before if needed via
written documentation,
phone, email, or
text. Teachers will be
responsible for
documenting parent
contact.
Activity: Watch (Cusp)
List: All teachers will
create a watch list for
students performing
below proficiency on the
benchmark assessments,
as well as, KPREP.
Teachers will implement
research based strategies
to help struggling
students on the watch list
and monitor their
progress frequently
through iReady,common

●
●
●

●
●
●

Progress
Monitoring Data
Benchmark Data
State Assessment
Data

How it is going and when is it happening?

Progress
Monitoring Data
Benchmark Data
State Assessment
Data

How it is going and when is it happening?

Parents are notified accordingly as students are
place/qualify for specific interventions, either II or III.
Parents receive a notification letter and are provided
with current assessment results and data
documentation used to make determinations regarding
their child’s academic needs. Notifications are provided
through a variety of methods ( intervention summaries,
messages, phone calls, etc.) each grading period and
immediately following each testing cycle. Teachers
accept the on-going responsibility for documenting
each parent contact.
October 1-December 3, 2018

Teachers are systematically compiling watch lists of
students who are demonstrating below proficiency as
evidenced through administered benchmark
assessments. As a result, various research based
strategies are being integrated into lessons and
implemented school-wide in a consolidated effort to
assist these students and to frequently monitor their
progress though instruction and assessments.
October 1-December 3, 2018

No
Funding
Require
d

No
Funding
Require
d

assessments, and
formative assessments.
Activity: Watch (Cusp) List
for Special Education
Students: Special
Education teachers will
collaborate with general
education teachers to
create a Watch List of
students who are
performing below
proficiency in special
education. Special
education teachers and
general education teachers
will implement research
based strategies to help
struggling students on the
watch list and monitor
their progress frequently
through iReady,common
assessments, and
formative assessments.

IP

●

KCWP2: Design and
Deliver Instruction Continuous Improvement
Activities

Activity: Striving Readers
Grant

●
●

iReady Data
State Assessment
Data

How it is going and when is it happening?
Collaboratively, special education teachers are
preparing watch lists of those students not meeting
proficiency as evidenced through classroom
performance and administered assessments. As a
result, research based strategies are being
implemented in a cooperative effort to assist these
struggling students and to monitor their progress
though instruction, as well as screener assessments,
such as i-Ready and STAR.

No
Funding
Required

October 1-December 3, 2018

Tyner Elementary uses
numerous and varied
evaluations and assessment
strategies to effectively and
continuously monitor
instruction to meet and
support our students. These
assessments are aligned both
horizontally and vertically
across grade levels as is
indicated by the list below.
-Assessments aligned with
Kentucky Academic Standards
for Primary & Intermediate
ELA
-Horizontally and Vertically
aligned assessments across

Focus Areas:
-further develop community partnerships
-promote cross -curricular integration
- Increase the inquiry and technology-ascommunication in order to build a wide range of literacy experiences for
variety of authentic purposes and audiences
-increase differentiation in reading instruction through small-group
reading instruction
-Include professional learning opportunities for horizontal/vertical
alignment within the school and district for seamless transitions across
classes, grade levels, and schools

Funded
provided
through
Striving
Readers
Grant

Activity: Kentucky Writing
Project
In 2018-19, the school sent 3
teachers a workshop provided by
the Kentucky Writing project (2
primary and 1 intermediate)

grade levels
-district aligned common
assessments
-formal and summative
assessments
-i-Ready
- STAR Early Literacy/STAR
Reading
-data analysis
-formal & summative
assessments
-PLCs
-data analysis
-professional development
opportunities
-share sessions
-professional growth plans
-literacy team

Tyner Elementary provides research-based, data driven professional
learning opportunities to accentuate teaching and learning in literacy.
School administrators, the RTA interventionist, and the RTA designated
+1 teacher demonstrate instructional leadership by participating in and
supporting all literacy learning. As well, teachers participate in
professional learning opportunities to promote student learning and
advancement of necessary skills.

In 2019-2020, the school
anticipates that an additional 16
teachers will participate in KRP
and KWP.
In 2020 the school anticipates
that 8-10 teachers (remaining
staff) will participate in KRP and
KWP.

Activity: Kentucky Reading
Project
In 2018-19, the school sent 3
teachers a workshop provided by
the Kentucky Writing project (2
primary and 1 intermediate)
In 2019-2020, the school
anticipates that an additional 16
teachers will participate in KRP
and KWP.
In 2020 the school anticipates
that 8-10 teachers (remaining
staff) will participate in KRP and
KWP.

8: Other (optional)
State your Other Goal (optional)

-PLCs
-data analysis
-professional development
opportunities
-share sessions
-professional growth plans
-literacy team

Tyner Elementary provides research-based, data driven professional
learning opportunities to accentuate teaching and learning in literacy.
School administrators, the RTA interventionist, and the RTA designated
+1 teacher demonstrate instructional leadership by participating in and
supporting all literacy learning. As well, teachers participate in
professional learning opportunities to promote student learning and
advancement of necessary skills.

Goal 8:
Which Strategy will the school/district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
below or another research-based approach. Provide justification and/or
attach evidence for why the strategy was chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Which Activities will the
school/district deploy based on
the strategy or strategies
chosen? (The links to the Key
Core Work Processes activity
bank below may be a helpful
resource. Provide a brief
explanation or justification for
the activity.
● KCWP1: Design and
Deploy Standards –
Continuous Improvement
Activities
● KCWP2: Design and
Deliver Instruction –
Continuous Improvement
Activities
● KCWP3: Design and
Deliver Assessment
Literacy – Continuous
Improvement Activities
● KCWP4: Review, Analyze
and Apply Data –
Continuous Improvement
Activities
● KCWP5: Design, Align and
Deliver Support –
Continuous Improvement
Activities
● KCWP6: Establishing
Learning Culture and
Environment – Continuous
Improvement Activities

Identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or
activities, and necessary funding to execute the activity or activities.

Statu
s

Activities to deploy strategy

Measure of Success

Objective

Strategy

●
●
●

Progress Monitoring Date & Notes

Funding

Goal 1: Goal 1: By 2019, Tyner Elementary School will increase the combined (reading and math) percentage of proficient/distinguished students from 52.35% in 2017-2018 to 76.18% in
2023.
Date
October 1-December 3, 2018

Status
IP

Progress Note
We are utilizing surveys, core program,
vertically aligned PLCs, parent
communication/involvement, student data
analysis, paraeducators, and both reading and
math grant resources/personnel to aid in the
increase of proficient/distinguished.

Next Steps
We will continue to actively participate in
each of the objectives as outlined in the plan.

July 1- September 30, 2018
April 1 –June 30, 2018
January 1- March 31, 2018

IP

We are utilizing surveys, core program,
vertically aligned PLCs, parent
communication/involvement, student data
analysis, paraeducators, and both reading and
math grant resources/personnel to aid in the
increase of proficient/distinguished.

We will continue to actively participate in
each of the objectives as outlined in the plan.

Goal 2: (State your separate academic indicator goal) By 2023, Tyner Elementary will increase the percentage of students who are proficient/distinguished in science from 36.5% to 68.25%;
increase social studies from 80.6% proficient/distinguished to 90.3%; and increase the percentage of students who are proficient/distinguished in writing from 40.3% to 70.15%..
Date
Status
Progress Note
Next Steps
October 1-December 3, 2018
IP
We are participating in on-going trainings,
We will continue to actively participate in
meeting and sharing through vertically
meeting each of the objectives and goal
aligned PLCs, offering early childhood
setting as outlined in the plan.
education via an early childhood coordinator,
and utilizing positive behavior models to
ensure that the gap group increases their
combined reading and math scores.
July 1- September 30, 2018
April 1 –June 30, 2018
January 1- March 31, 2018
IP
We are participating in on-going trainings,
We will continue to actively participate in
meeting and sharing through vertically
meeting each of the objectives and goal
aligned PLCs, offering early childhood
setting as outlined in the plan.
education via an early childhood coordinator,
and utilizing positive behavior models to

ensure that the gap group increases their
combined reading and math scores.

Goal 3: Tyner Elementary will increase the average combined reading and math proficiency of students with disabilities (gap in performance) from 36.1% in 2017 to 68.05% by 2023 as
measured by the state assessment.
Date
October 1-December 3, 2018

Status
IP

Progress Note
We are participating in best practices and
assessment for learning, literacy team, PLCs
and professional learning opportunities, and
utilizing summative and formative
assessments to aid in increasing their
combined reading and math scores.

Next Steps
We will continue to actively participate in
each of the objectives as outlined in the plan.

July 1- September 30, 2018
April 1 –June 30, 2018
January 1- March 31, 2018

IP

We are participating in best practices and
assessment for learning, literacy team, PLCs
and professional learning opportunities, and
utilizing summative and formative
assessments to aid in increasing their
combined reading and math scores.

We will continue to actively participate in
each of the objectives as outlined in the plan.

Goal 4: Tyner Elementary will increase the average combined reading and math proficiency of students who qualify for free/reduced lunch (gap to proficiency) from 52.35% in 2017 to
76.18% by 2023 as measured by the state assessment.
Date
Status
Progress Note
Next Steps
October 1-December 3, 2018
IP
Offerings inclusive of summer camps, RtI
We will continue to actively participate in
communication, parent involvement
each of the objectives as outlined in the plan.
components, Save the Children opportunities,
and stringent monitoring/watch lists are
among the resources used to aid in transition
readiness at this time.
July 1- September 30, 2018
April 1 –June 30, 2018
January 1- March 31, 2018
IP
Offerings inclusive of summer camps, RtI
We will continue to actively participate in
communication, parent involvement
each of the objectives as outlined in the plan.
components, Save the Children opportunities,
and stringent monitoring/watch lists are

among the resources used to aid in transition
readiness at this time.
Goal 6: By 2019, Tyner Elementary School will increase the percentage of students scoring at the proficient/distinguished level on the Writing state assessment from 46.5% in 2016-2017 to
56.7% in 2018-2019.
Date
October 1-December 3, 2018

Status
IP

Progress Note
We are utilizing researched based writing
strategies to provide gender friendly prompts,
writing scrimmages, and a variety of handson activities that incorporate writing on a
regular basis.

Next Steps
We will continue to actively participate in
meeting each of the objectives and goal
setting as outlined in the

July 1- September 30, 2018
April 1 –June 30, 2018
January 1- March 31, 2018

IP

We are utilizing researched based writing
strategies to provide gender friendly prompts,
writing scrimmages, and a variety of handson activities that incorporate writing on a
regular basis.

We will continue to actively participate in
meeting each of the objectives and goal
setting as outlined in the plan.

Goal 7: Tyner Elementary School will increase the percentage of elementary students who are transition ready from 26.85% in 2017-2018 to
73.15% by 2023.
Date
Status
Progress Note
Next Steps
October 1-December 3, 2018
IP
July 1- September 30, 2018
April 1 –June 30, 2018
January 1- March 31, 2018
IP

